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Agenda 
 
Time  Topic 
Day 1 9:00 - 9:15 am Welcome remarks, logistics, & introductions 
 9:15 - 9:45 am Project background 
 9:45 - 10:30 am Current condition results: objective and relative 
 10:30 - 10:45 am Break 
 10:45 am - 12 noon Current condition results: objective and relative, continued 
 12:00 noon - 1:00 pm Lunch (on your own) 
 1:00 - 2:30 pm Strategies discussion 
 2:30 – 2:45 pm Break 
 2:45 - 4:45 pm Strategies discussion, continued 
 4:45 - 5:00 pm Wrap-up first day 
Day 2 9:00 - 10:30 am Preliminary results: Consolidated analysis 
 10:30 – 10:45 am Break 
 10:45 - 11:30 am     Preliminary results: Consolidated analysis, continued 
 11:30 - 12:00 noon Wrap-up and next steps 
 
 


