Quick Start tips for using Miradi (1-16-09)
· Step-by-step instructions are available in the upper "Wizard" panel.  You can move the horizontal splitter between the upper and lower panel to adjust the screen area for the instructions or working area. 

· The wizard will automatically walk you through data entry in the different "views" of Miradi or you can switch views via the pull-down menu in the upper left area of the screen or from the top-most View menu.
· General project information (e.g., name, description, team composition) is entered in the Summary view.  There is a custom tab for some TNC-specific information (e.g., OU, ecoregion, etc).

· Most of the data entry (targets, threats, contributing factors, strategies, objectives, indicators) takes place in the Diagram view.  Click on buttons in the left-hand control panel to create new items.
· There are 2 types of diagrams in Miradi: Conceptual Models show the conservation situation today and help guide strategy selection (check out the Brainstorm mode via the right-mouse menu that isolates a single diagram chain).  Results Chains describe future desired results from the Strategies you’ve selected and are the recommended place to add objectives and indicators.  You can create a draft Result Chain from a Conceptual Model (via right-mouse menu) or create one from scratch.  

· You can automatically establish links between items in a diagram by having one highlighted before picking the next (e.g., if a target is highlighted when you click on the direct threat button, a link will automatically be established from Threat ( Target).

· To link 2 factors already listed in the diagram, hold the shift-key down while clicking the left-mouse button to highlight each item then click the "(Insert Link" button in the Control Bar

· Double-clicking on factor in the diagram brings up a dialog box where you can enter objectives, indicators, and activities (for Strategies).

· You can select multiple items in diagram view by “lassoing” them by holding down the left-mouse button and dragging a rectangle around the items.
· Many time-saving steps are available via right-mouse button - be sure to check these out.
· Columns in tables can be resized by dragging the edge of the column names with the mouse.
· Row height can be resized by dragging the edge of the row with the mouse (affects all rows in the table).
· Columns in tables can be positioned in different orders by left-clicking on a column header and dragging the column name left or right.
· Contents of most columns can be sorted by clicking on the column name.

· TNC's "Strategic Actions" = "Strategies" in Miradi.  TNC's "Action Steps" = "Activities" in Miradi.
· Miradi automatically stores each project on your computer in a named file. As a result, there is no "save" command in Miradi. However, you can export a Miradi zip file to send/backup your project information (File - Export -Miradi Project Zip File).  You can also "File - Save Copy As" in order to create an exact duplicate of your project.

· Target Viability has both simple and detailed (aka TNC's KEA/Indicator/Indicator Rating) modes.  You make the selection near the top of the target dialog box when you double-click on a target in the diagram.

· Threat Ranking has both a simple and detailed (aka TNC's 5S stress-based) modes.  You make the selection via the top of the Threat Rating View"

· The Planning view includes some canned Planning Views (see radio buttons near the upper portion of the Control Bar) as well as the ability to create custom views where you pick and choose the rows and columns you want to see (lower portion of the Control Bar).  Columns can be re-sized or re-positioned providing a lot of flexibility for viewing what you want to see.  To export a table , use File-Export -Current Page As.. – RTF.
· Standard Reports are available in the Reports view - these can be viewed on screen, printed, or saved as pdf files.  Custom Reports allow you to create your own report formats.
