2009 Conservation Measures Summit II

AGENDA

9/22/09 
	
	ARRIVAL – MONDAY SEPTEMBER 28

	Noon – 7 pm
	Registration

	6:30-7:30 
	DINNER

	7:30 – 8:30 
	Facilitators and Scribes meeting

	DAY 1
	TUESDAY SEPTEMBER 29

	7:00-8:00
	BREAKFAST

	8:15-8:45
	Plenary: Welcome, Review of Agenda and Summit Objectives, Introductions  Craig Groves - TNC Conservation Science

	8:45-9:15
	Plenary: Opening Remarks
Mark Tercek – TNC President and CEO

	9:15-9:45
	Plenary Case Study: Importance of Measures in the Long Island Shellfish Restoration Project
Marci Bortman – TNC New York Program (Long Island Chapter)

	9:45 – 10:10
	BREAK

	10:10-12:25
	Peer Review Session I

	12:30-1:30
	LUNCH

	1:30-3:45
	Peer Review Session II

	3:45-4:05
	BREAK

	4:10-4:40
	Plenary: The Eclectic Eclogue of an Evaluator: Dare to Measure – Prepare to Fail Ruth Bowman – Anne Ray Trust

	4:40-5:30
	Free Time   
Facilitators and Scribes Meeting

	5:30-6:30
	Social – Mixer with TNC New York City and Long Island Staff 

	6:30 – 7:30
	DINNER  
Measures and Monitoring in the TNC New York Program 
Bill Ulfelder – TNC New York Program  

	DAY 2
	WEDNESDAY SEPTEMBER 30

	7:00-8:00
	BREAKFAST

	8:00-8:20
	Plenary: Recap of Day 1 & Announcements

Tim Tear – TNC New York and Africa programs

	8:20-8:50
	Plenary Case Study: Forest Monitoring in East Kalimantan Project
Lenny Christy – TNC Indonesia Program, Matt Durnin – TNC Regional Science  Asia Pacific/North Asia

	8:55-11:10
	Peer Review Session III

	11:10-11:30
	Break

	11:35-12:05
	Plenary: Taking the Measure of the Wildlife Conservation Society
Kent Redford – Wildlife Conservation Society

	12:15-1:15
	LUNCH 

	1:30-2:00
	Plenary: Challenges and Future Directions of Measures and Monitoring in TNC  Peter Kareiva – TNC Conservation Science  


	2:00-3:30
	Plenary: Making Smart Decisions on Monitoring Investments and Selecting Appropriate Indicators
Leaders: Jensen Montambault – TNC Conservation Science, Doria Gordon – TNC Florida Chapter 

	3:30-3:50
	BREAK

	4:00-4:30
	Plenary Case Study: Evaluating Best Management Practices in the Mackinaw River Watershed, Illinois – Jim Herkert – TNC Illinois Chapter

	4:30-5:00
	Plenary: Measuring the Effectiveness of Global Freshwater Strategies across Multiple Sites 

Jonathan Higgins – TNC Global Freshwater Team

	5:00-6:00
	Free Time
Facilitators and Scribes Meeting

	6:00-7:00
	DINNER

	7:30 - 
	Evening Fun (cash bar) Jora Young – TNC Conservation Science, Tim Tear, Maarten Kappelle – TNC Regional Science Latin America 

	DAY 3
	THURSDAY OCTOBER 1

	7:00-8:00
	BREAKFAST

	8:00-8:30
	Plenary: Announcements, Measures Work at Rare (Dale Galvin), Audubon (Tess Present), and Greening Australia (David Freudenberger)
Facilitator: Jeff Hardesty – TNC Strategy and Business Planning Unit 

	8:25 -10:25
	Peer Review Session IV

	10:25-10:45
	BREAK

	10:45-12:00
	Plenary: Barriers and Bridges to Implementing Measures and Monitoring Programs in TNC
Panel discussion with Diane Vosick – TNC Oregon, Alison Green – TNC Asia-Pacific Region, Natalia Arango – TNC Northern Andes and Southern Central America Region, and Summit participants
Facilitators: Craig Groves and Brian McPeek – TNC North America Director

	12:00-12:30
	Plenary: Close-out of Conservation Measures Summit II 
Craig Groves and Brian McPeek 

	12:30-1:15
	LUNCH

	1:30-4:30
	Optional Short Course on Monitoring – Jensen Montambault and Doria Gordon
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