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Countries (Asia/ Pacific) where we work 

Australia 



In PNG Natural Resources are own and managed by the local communities. 
Culturally so Diverse with 800 + Languages. Population 7.5 Million people 



 
“Capacity  Building to participate in REDD+ 

Opportunities in Adelbert” 
The project specific objectives: 

 1. To ensure community forestland management in Almami 
LLG is ready to both inform and benefit from REDD+ 
implementation frameworks. 
 

2. To expand and consolidate social, economic and 
environmental service benefits from effective community 
land use management in Madang Province, PNG. 

 



Our Partners we work 
with • Communities (resource owners) 

• Government (local, district, 
provincial, National) 

• Donors: Private sector, 
Foundations,  

• Other NGO’S. 
 



Community Entry / Introduction to 
process 

GIS Mapping of targets Information collection / Community 
History / Resource Mapping 

Conservation Area Planning  
(Community-based) 

-community conservation targets 
-threats and possible strategies 

Ward 
Development 

Planning 

Input of 
information and 
ideas, priorities 

Community and stakeholder review 
of draft plans 

Resolving boundary issues 

Community 
letter to 

Advisory 
Committee 

Boundary 
demarcation 

Finalizing and signing of 
conservation agreement 

OVERVIEW OF PLANNING PROCESSES FOR ADELBERT MOUNTAINS PROJECT AREA 

Developing Conservation 
Agreements and Management Plans 

Setting community goals and 
objectives 

Community discussion of rules, 
actions etc to achieve objectives 

Draft written plan and agreements 

Community-based processes (with each community/clans) b.  Biological Science Process 
 (covering whole Adelbert area) 

Biodiversity Priorities and Mapping 

Define biodiversity conservation targets  
(systems, species, special areas) 

Setting conservation goals for 
each target 

Threat analysis 
(stresses and sources) 

Identification of possible broad strategies 

Ward-level plan 
implementation 

(Partnership 
coordinator 

working with LLG,  
Ward and Clans) 

Monitoring 
indicators 

Improved LLG 
Development 

Plans 

Identifying 
disputes 

Community 
meetings 

Implementation and Monitoring 

Community visioning 





Adelbert Fair-trade Certified Cocoa Cooperative Society. 
• 50,000ha covered by LUMP, includes 15,000 ha conservation forest 
• 3% gross revenue supports forest management costs 

Adelbert Cooperative Directors Fair Trade audit 





Project Highlights 

 

1. Two communities in Adelbert signed CA 
on 10th Sept 2014, Trupav village, Bogia 

2. Yawar LLG endorse roll out of LUMP in 
all 39 wards on 25th June 2014 



Project highlight cont’d 

Out spoken Women Leaders: Mrs Totoverek and 
Mrs Basebas of Urumarav village.  

 
Landowners conference, Wagedav, Bogia 9th April 

2014 

 



Social 
business 
incubator 
program  

Facilitation of 
LUMP/ MUMP by 

local NGOs in 
Madang, Manus 

Provinces 

Adelberts as a 
demonstration 
area informing 
national REDD+ 

schemes 

CAPACITY TO EXPAND 

Scaling up and leveraging the experience from the Adelbert  

Participatory Land 
Use Management 
Planning (PLUMP) 

Community land 
management 
agreements 

Forest-based social 
businesses selling 

FAIRTRADE certified cocoa 
at premium prices 

Proof of approaches and tools completed within Almami (2011) 

Export companies 
expand 

certification of 
cocoa growers 

based on LUMPs. 
REDD+ 

Opportunities 

Legal 
recognition 
of LUMP/ 

MUMPs at 
Prov. level 

INCENTIVES TO EXPAND 

Supportive regulations 
for LUMP at sub-
provincial level 

Advocacy for 
a national 
land-use 
planning 
program 

INFLUENCE AT THE NATIONAL LEVEL 

Advocacy for 
pro-community 

based forest 
management 

policies 



Jurisdictional Approaches to Green 
Development 

 
• Planning and understanding the context 

– Resource community engagement (Community Buy-in) 
– Participatory land use planning 
– Conservation Agreement 

• Institutionalisation of Plan 
– Work with Local Government on ward development planning 
– Support Local Organisations with tools and processes 

• Resource Mobilisation 
– Work with Government supporting policy formulation and development to invest in NRM 
– Work with private sector to promote sustainable resource use through formal agreements 

• Implementation 
– Promote community learning and training networks 
– Support Technical Working Groups at National levels 

• Evaluation 
– Support Conservation Advisory Committee on planning and reviewing work plans 
– Support Local Level Government on planning and implementation of conservation plans 
– Facilitate Land Owner Conferences 

 



Challenges!!! 

1. Reduced management capacity at local community level 
2. Quick fix solutions (Brown vs Green Economies) 
3. Policy and Legislative support by the Government 
4. Funding support (Beyond 2014???) 
 



THANK YOU 

ADELBERT CONSERVATION AREA 
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