Adaptive Management at WCS

“ Measuring Strategy Effectiveness for

How confident are we that our actions reduce
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'ODbjectives for Case Studies at WCS

1. To examine how well WCS
projects measure the
effectiveness of their .
strategies and where
Improvements can be made /

2. To understand the barriers
to Improving effectiveness
measurement from the
perspective of “the field”




' Methods: Two Parts
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“ Daurian Steppe, Mongolia
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' RARE Pride Campaigns

 RARE Pride campaigns are good
examples of how to do effectiveness
monitoring and adaptive management

e Provide support to plan monitoring
frameworks and examples to guide
teams

e But campaigns last just one year so
difficult to measure changes in targets




'Nam Et-Phou Louey 2003 - 2010:

Adaptive Management Cycle
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- 2007 Analyze MIST Data from Mobile
Patrol Monitoring

* Few criminals captured relative to . .
Table 2. Fixed Point Patrols in the Nam Et-Phou
effort and expense Louey NPA (July 2007 - June 2008)
Estimated no. of Patrols with
 Traders bypassing checkpoints patioldays _ capiures
. Checkpoint
set up by mobile teams XoneNeua 300 6
« Not apprehendlng tlger OF PreY  tieamiang® _ _
_ Viengkham 100 16
Viengthong 100 25
[1] Established in June 2008
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- 2009 Management Response: Adapt
Mobile Patrol Strategy

 Reduce mobile patrol
effort and cost Patrol Effort / days

e Start a hotline for

reporting illegal trade I
2009-2010
e Strategic response to
informant network reports -

« Rewards for reporting
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' Barriers & Challenges from the

perspective of “the field”

Need more trained staff per project — often project
lead is trained, but difficult to pass on skills to the
staff working day to day on implementation

Need more technical support for designing
effectiveness measures and using measurement
tools

Need more examples — both simple and complex to
see how effectiveness monitoring works

Need more time to monitor effectiveness —
sometimes unreasonable expectations from donors
during a short funding cycle

Need donors on board — require / allow project to

HELMSLEY

spend money on measuring effectiveness B

the Drd v
““Packard




END



	Slide Number 1
	Objectives for Case Studies at WCS
	Methods: Two Parts
	Daurian Steppe, Mongolia
	Nam Et-Phou Louey, Laos
	RARE Pride Campaigns
	Nam Et-Phou Louey 2003 – 2010: Adaptive Management Cycle
	2007 Analyze MIST Data from Mobile Patrol Monitoring
	2009 Management Response: Adapt Mobile Patrol Strategy
	Slide Number 10
	Barriers & Challenges from the perspective of “the field” 
	Slide Number 12

