Follow-up from the Marine IL peer review:  Putting your hard work to immediate good use; Translating lessons learned into action. 
   
Please be thinking about these as the workshop progresses. 
Team Leaders please send brief written responses to Lise and Barbara by June 10 in anticipation of a last WebEx on Friday, June 17 at 2 pm.

1. Learning: What are the top things you are taking away from this workshop that you would want to communicate to the rest of your team who are not here? For example:
a. New ideas about work your landscape should be doing or significant changes needed in either of your strategies
b. The MOST important things for your IL to be working on in the near term
c. New perspectives on how your strategies relate to each other?  New ways to build a more comprehensive approach to “whole system” conservation?
2. Taking Action: In the next 1-3 months…
a. What will you do to clarify or refine your strategies and/or make your objectives SMARTer?
b. What will you do to further action on each strategy?
c. How will this workshop change your FY 12 work plan? Which of your interim objectives might be appropriate to use as benchmarks for progress on FY 12 action? 
3. Improving IL practice: 
a. What are the 2-3 things you most need to coordinate with other ILs? How will you make that happen?
b. Are there specific actions that you recommend to help ILs function more effectively in general?                       
c.  How can you work with your landscape state director sponsor to improve the functions of your whole system project?

