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Introduction
Members of the Efroymson Coaches Network (Network) advance effective conservation around the globe by helping teams use simple, powerful decision-making tools consistent with the “Open Standards for the Practice of Conservation
” to develop focused and measurable action plans for their sites and projects.   The Network was established in 2004 to support the application of Conservation Action Planning (CAP), The Nature Conservancy’s version of the Open Standards, to the Conservancy priority projects around the world.  Since then, the Network has grown from a few individuals to over 172 trained coaches in 26 countries and 12 organizations
.  

Network Coaches facilitate conservation teams through the CAP/Open Standards process to: 
· Incorporate the best available science;

· Identify key conservation targets;

· Determine the health of the conservation targets; 
· Identify critical threats;

· Develop strategies with a high potential for countering the primary sources of those threats; and 
· Establish measures to evaluate the effectiveness of these strategies in-order to adapt and learn from direct experience.
In 2008, affiliated coaches supported more than 180 projects teams focused on many types and scales of conservation projects including government managed protected areas; private lands; large-scale land and seascapes involving multiple partners and many different uses; and pervasive cross-project threats planning.  The Network also works to continually improve the CAP methodology; train new coaches; document lessons learned; and help coaches hone their skills and learn from each other.  

Because a large number of organizations have identified the need for simple and effective conservation decision-making tools, there is a burgeoning demand for coach services.  There is also an increasing interest in having trained coaches on staff and affiliated with the Efroymson Coaches Network. This growing global demand for Coaches to support conservation teams in their use of CAP/Open Standards has out stripped the current design of the original TNC-sponsored Efroymson Coaches Network.   In addition, the CAP/Open Standards framework is actively evolving new components and tools that enrich a project team’s ability to measure the effectiveness of their actions, adapt and learn.  As a result of these and other powerful enrichments to the methodology, there is also a need and opportunity for existing coaches to enhance their skills to more fully support teams to embrace the entire cycle of CAP/Open Standards.

Building on the encouraging progress made in the first four years of the Efroymson Coaches Network, the Strategic Plan that follows outlines a course of action that aims to respond to this global need and opportunity.  It has two primary components.
1. To enrich and strengthen the existing coaches and partner organizations skills and connections; and 

2. To lay the groundwork for a truly global and multi-organizational enterprise.
By dramatically increasing the rigor of teams designing and implementing conservation projects, trained conservation coaches can increase conservation impact at individual projects.  By acting as a “network” of Coaches, communicating and cooperating across a broad spectrum of conservation interests, the conservation impact can be accelerated globally. This Strategic Plan
 outlines a specific course of action for the four current Network Partners
 to take to respond to this global opportunity over a three-year period (2009-2012) by positioning the Efroymson Coaches Network to be a multi-partner enterprise dedicated to catalyzing effective conservation across lands and waters worldwide through action planning, coaching, knowledge sharing, and innovation.
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Open Standards for the Practice of Conservation

The Efroymson Coaches Network catalyzes effective conservation across lands and waters worldwide through action planning, coaching, knowledge sharing, and innovation.
Values that Guide the Network
Results Oriented.  We are committed to tangible conservation outcomes using and adapting the best known approaches to conservation project planning and management.

Inclusive and Diverse.  We are committed to engaging many different organizations, partners, and practitioners to operate as a network of peers encouraging diverse ideas, multiple languages, and culturally sensitive and ecologically distinct adaptations and applications. 

Innovation and Excellence.  We are committed to sharing and learning in an open and supportive manner, encouraging new techniques and enhancements to ensure continual improvement and integrating and being informed by the best available conservation science in every step of the process.
Distributed Responsibility and Non-Hierarchical.  We will function as a network of peers assisting all to achieve his or her full potential as a coach while working in a cooperative and collaborative manner. 
Culture of Cooperation.  Our network will have a culture of acceptance, cooperation, honest and respectful exchange, and celebration in our work with each other and with our partners.

Network Long-Term Goals

1. Provide coaching support to practitioners worldwide in the application of conservation action planning to their project to ensure that practitioners have the confidence to implement their plan of action and achieve tangible conservation results. 

2. Ensure continuous improvement of the conservation action planning methodology based on the real experiences and input of field users.

3. Share best practices and lessons learned across the world-wide community of conservation practitioners.

4. Provide a common language and framework for conservation decision making across multiple scales and organizational program needs, and support decision makers to integrate the core components of the CAP/Open Standards framework as appropriate. 
5. Expand the Network to include strong “franchises” (or coach groups) within key partner organizations that actively support and promote CAP/Open Standards conservation project management methods and tools as standard practice around the world. 

Network Objectives 2009-2012

To dramatically increase our conservation impact, this Strategic Plan focuses on five key objectives designed to deepen and strengthen the effectiveness of the field-based conservation work of the Network’s current four partners and lay the groundwork for the expansion of the Network into a truly global, multi-partner enterprise. The aim is to achieve the following five objectives by the beginning of 2012. 

Objective 1:
Enhance Coach Competencies to Support the Entire CAP/Open Standards
Process.

At least 60% of the plans supported by active Network Coaches fully incorporate all of the steps of the Open Standards/CAP process, with an increased emphasis on measures, work plans, implementation, and using results to adapt and improve.  

Objective 2:
Enhance Knowledge Sharing.

Mechanisms for sharing best practices, tools, innovations, and lessons learned are readily available, communicated and marketed regularly, easily accessed by the wider CAP/Open Standards-user community, and accessed annually by at least 50% of the active Coaches in the Efroymson Network.   

Objective 3:
Institutionalize the CAP/Open Standards Adaptive Management Approach.
Strengthen priority conservation projects in each Network partner organization by helping teams integrate the basic principles of the CAP/Open Standards process into at least 50% of their highest-priority projects (e.g. TNC’s capital campaign projects or WWF’s 35 priority places) and in their organizational priority-setting processes. 

Objective 4:
Strengthen and Expand the Network Structure.

Network partners agree on a collaborative Network structure and expand the Network to include new strategic partners in new or under-resourced geographies to use CAP/Open Standards tools and provide coaching support in at least 20 CBD signatory countries. 
Objective 5: 
Engage Network Coaches in Research and Development. 

Engage coaches to improve the CAP/Open Standards process by developing and applying a consistent approach to capture, vet and integrate 5-10 globally relevant user-driven process improvements or innovations into the core methodology and tools by 2012.  

	Efroymson Coaches Network Strategic Plan 

Objectives, Strategic Actions and Action Steps

2009-2012

	Objective 1.  Enhance Coach Competencies to Support the Entire CAP/Open Standards Process.

By 2012, at least 60% of the plans supported by active network coaches fully incorporate all of the steps of the CAP/Open Standards Process,  with an increased emphasis on measures, work plans, implementation and using results to adapt and learn

	Strategic Action
	Action Steps

	1.1 Develop a cadre of specialized “Measures & Implementation” coaches to provide targeted support to project teams and other coaches on the four process steps that are currently underserved (measures, work plans, implementation and using results to adapt and improve).
	1.1.1:  Develop “Measures & Implementation Coach” job description and training program emphasizing measures, work plans, implementation, and using results to adapt and improve. 

	
	1.1.2:
 Work with Franchise leaders and senior managers to identify and recruit at least one coach in each franchise with an interest and background in “measures and implementation” and invite them to engage in the M & I Coaches Cadre.  Provide incentives and other support to these coaches to enhance their capacity (skills and time) to work with teams on measures, implementation, and adaptation. 

	
	1.1.3:  Work with appropriate senior managers and the coaches as needed to ensure that their supervisors support their involvement in this cadre.

	1.2. Engage at least 20 deeply experienced conservation practitioners as CAP/Open Standards “strategic advisors” to work with Coaches and support project teams to enhance strategy development.
	1.2.1: Develop Strategy advisor “job” description and briefing/orientation session.

	
	1.2.2:  Identify, recruit and orient at least twenty deeply experienced conservation practitioners who are recognized for their strategic strengths who will each commit to actively supporting at least one team every 18 months in the process of developing strategies and implementation plans.

	1.3 Develop additional materials and support training for the currently underserved steps in the process (measures, implementation, and adaptive management) to assist coaches and practitioners.
	1.3.1: Collect and share high quality and diverse sets of examples of measures, implementation steps, and adaptive management, including good case studies of fully implemented Open Standard/CAP plans.  

	
	1.3.2: Create a measures selection support tool fashioned after the conservation target selection tool for use by teams in a workshop setting. 

	
	1.3.3: Send information to coaches on TNC Measures Business Plan so they can assist with and support inclusion of measures and identify projects in their franchises that are well advanced in their capacity to develop measures. 

	
	1.3.4:  Develop diverse training opportunities (such as on-line, WebEx, workshop, or self-paced tutorials etc.) to enable coaches to quickly acquire skills to support the use of results chain models, Miradi, socioeconomic assessments, etc. 

	
	1.3.5:  Make coach support conditional upon a team committing to implementation of the strategies, measures, and at least a one year follow up discussion with the coach to review progress.  

	
	1.3.6:  Ensure that MIRADI addresses the full cycle of project management including work planning, costing, funding etc. 

	
	1.3.7:  Within Franchises, identify strengths and weaknesses of coach skills in these elements of the project cycle.  Identify ways to encourage exchanges or fellowships for coaches to go across geographic regions to bring the needed support in an area of expertise. (E.g. consider partner exchange programs, measure experts, audit teams, etc.)

	1.4:  Enhance materials and support for project teams to make use of self-assessment tools and existing “audit” processes to do regular updates on their application of CAP/Open Standards processes and the effectiveness of their strategies. 
	1.4.1: Design an agenda and related protocol for an Efroymson-style workshop format for teams to get together a year or so after they develop their Open Standard/CAP projects to provide peer review on their measures, implementation and results information.

	
	1.4.2: Provide seed funding for every franchise to execute at least one Efroymson-style workshop for teams that focuses on the “back-end” of the cycle in the next three years, focusing on establishing measures, or checking on lessons learned and/or “auditing” progress.

	
	1.4.3:  Consider using these “back-end” workshops or peer audits to focus on a group of projects that have similar habitat types and/or threats.

	
	1.4.4:  Evaluate and revise as needed the existing self-audit tool and distribute to all teams who implement CAP/Open Standards.  Ensure that all trained coaches are aware of the tool.

	
	1.4.5:  Coordinate organizational audit and evaluation functions between member organizations to help implement thorough reviews of the full application of all steps in the CAP/Open Standards process. 

	
	1.4.6:  Identify 4 coach-supported projects a year that can be evaluated through one of the partners’ audit programs, providing a special focus on evaluating strategy effectiveness.

	
	1.4.7:  Support 10 active projects to use a “Rapid” CAP/Open Standards protocol to update their conservation projects.  Evaluate the utility of this effort and capture lessons learned.

	
	1.4.8: Develop a simple 3-5 question tool for Conservation Program Directors to use with project directors to evaluate whether teams are "measuring, adapting and learning"

	Objective 2. Enhance Knowledge Sharing.  Mechanisms for sharing best practices, tools, innovations, and lessons learned are readily available, communicated and marketed regularly, easily accessed by the wider CAP/Open Standards-user community, and accessed annually by at least 50% of the active Coaches in the Efroymson Network.

	Strategic Action
	Action Steps

	2.1:  All member organizations commit to include a percentage of time in individual coach’s annual goals to participate in knowledge sharing across the Network.  Specific knowledge-sharing media will vary but could include exchanges, mentoring, website contributions, translations, case studies, ConPro updates, open workshops, work groups, participation in Network events, etc.
	2.1.1:  Encourage Franchise Leaders to work with organizational managers to ensure Coaches time is appropriately recognized in yearly goals.

	
	2.1.2  Provide centrally funded “carrots” to support selected coaches to contribute in high value ways to address network priority issues (e.g. measures coaches, working groups, coach exchanges, specialized training workshops, fellowships for mentor coaches in new geographic regions or with new organizational partners.)  Build appropriate mechanisms into each assignment to ensure that the selected coaches will share the outcomes of their projects and lessons learned with other coaches to ensure the individual experiences further enhance learning and knowledge sharing across the Network.

	
	2.1.3:  Hold the Coaches Rally at least every other year and provide support to coaches from under-resourced programs as needed to ensure that there is good representation from all organizations and geographic regions.

	
	2.1.4:  Encourage Franchise leaders to consider hosting regional Coaches rallies.  Tie this action with 5.1 and 5.2 as some innovations and needs are geographically specific.

	2.2:  Develop and actively distribute all CAP/Open Standards tools and products as open-source materials to ensure greater use and widespread application.  
	2.2.1:  All coaches and partner organizations agree to allow improvements and new practices to be treated as “open source.” 

	
	2.2.2:  The Efroymson Coaches Network will support a central web area and develop an easy format whereby coaches can post all tools, best practices, and innovations as open source materials for access by all coaches and the wider user community.  There will be a ranking process whereby all submissions can be entered, but those that go through a higher-level peer review process (e.g. see objective 5 processes), will be ranked higher.

	
	2.2.3:  Work closely with the Conservation Measures Partnership to extensively distribute open source conservation project planning materials and communicate their value to broader conservation practitioners and donor communities.

	
	2.2.4:   Ensure links are provided between partner organizations’ so that posted organization-specific or geographic specific Open Standard/CAP materials on organizational websites can be accessed by coaches and wider user community.

	
	2.2.5:  ConPro database will be available to partners to ensure that sharing learning from these experiences is encouraged for all practitioners. (See Strategic Action 4 below).

	
	2.2.6:  Translate top tier CAP/Open Standards tools and top innovations from Obj 5 into at least 4 major languages (English, Spanish, Portuguese, and …) and have them readily available on open source web sites. 

	
	2.2.7:  The Efroymson Network will coordinate with all of its partner organizations and franchises to actively push updated relevant information out to the Coaches and user community.

	2.3:   Provide a forum for all coaches to share information directly with each other. 
	2.3.1:  Evaluate existing interactive utilities, including list serves, TEA, and other externally accessible tools, and determine if they can support effective coach networking, including an expertise directory.  

	
	2.3.2:  If these are not able to accommodate what is envisioned as necessary, recruit or hire a designer to build a vibrant “facebook” inspired website for CAP coaches which is specially designed to foster exchange and dialogue between participants. The site should include essential “e-touch” support functions (e.g. discussion threads, profiles, calendars and ways to exchange tools, case studies and innovations).  

	
	2.3.3:  Have all coaches complete their profile on the chosen system as part of coach training and rallies and establish schedule and approach to ensure that the content is regularly updated.

	
	2.3.4:  Ensure that the site has easy to use tools especially designed to facilitate spontaneous interactions and a means to help coaches self-organize their own mini–“networks” or working groups.  

	
	2.3.5:  Identify a coach over-sight team who will monitor the use of the site and ensure that it improves based on the needs of the users.

	2.4:  By 2011 all coaches are fully utilizing ConPro to share information about ongoing projects that use Open Standards/ CAP processes.
	2.4.1:  Make ConPro accessible to all trained coaches across geographies, franchises, and organizations.

	
	2.4.2:  Represent 100% of projects supported by a coach in the network in ConPro to at least a minimum threshold of content such as targets, threats, objectives, strategies and indicators.

	
	2.4.3:  Make sure that 100% of coaches and Franchise leaders receive training in ConPro as needed or have the ability to submit updates to a central support person for entering data into ConPro. 

	
	2.4.4:  Develop a field for coaches and users in ConPro to enable linkages with each other through a ConPro search of similar Open Standard projects so they can organize their own groups.

	
	2.4.5:   Continue technical improvements on ConPro to facilitate extracting summary data and drawing the direct links between targets, threats, actions.

	
	2.4.6:  Create effective connections between Miradi and ConPro and clarify use of the workbook to ensure all coaches and users can easily make the link between workbook and future compatibility with ConPro.

	Objective 3. Institutionalize the CAP/Open Standards Adaptive Management Approach. Strengthen priority conservation projects in each Network partner organization by helping teams integrate the basic principles of the CAP/Open Standards process into at least 50% of their highest-priority projects (e.g. TNC’s capital campaign projects or WWF’s 35 priority places) and in their organizational priority-setting processes

	Strategic Action
	Action Steps

	3.1:   Secure support from top leadership in each partner organization for the CAP/Open Standards process by 2009.
	3.1.1:  Develop an introductory CAP/Open Standards participatory workshop curriculum specifically for staff and trustees from diverse professional backgrounds.  This workshop will focus on the basic concepts of CAP/Open Standards.

	
	3.1.2:  Develop and promote case studies of excellent Open Standard/CAP designed projects to demonstrate the utility of the approach to senior managers.

	
	3.1.3:  In each partner organization identify senior manager “champions” that can be advocates for greater consistency and a clearer line of sight between CAP/Open Standards Process and internal organizational priority setting processes

	
	3.1.4: Ensure that active network coaches have a specific objective(s) and dedicated time in their annual work plan related to their coach role that is approved by their supervisor. 

	
	3.1.5:  Engage project leaders and senior managers, who are not trained coaches on Conservation Audit Teams and project peer reviews.  Ensure that they can offer their conservation management and science expertise to upgrading methods and tools while gaining a greater appreciation of the CAP/Open Standards process.  

	3.2:  Strengthen the Network’s capacity to support partner organizations’ CAP/Open Standards projects by increasing the number of trained Coaches, with dedicated time, by at least 25% - to over 215 active coaches by 2012.
	3.2.1:  Assist franchise leaders and appropriate managers to identify critical gaps in the Network for serving field priorities and recruit qualified people to train as coaches.

	
	3.2.2: Develop a clear description of what Network Coaches commit to ─ including ongoing development and skill building.

	
	3.2.3: Investigate the utility of creating a coach certification or classification system and/or a coach expertise database with the goal of effectively identifying needed expertise across the Network. 

	
	3.2.4:  Encourage independent and partner-affiliated Coaches to attach to a franchise so that they may be more fully utilized.

	
	3.2.5:  Develop “carrots” that will encourage mentoring relationships to develop, ensure each franchise has co-franchise leads and increase coach exchanges especially to support new franchises and ventures

	
	3.2.6:  Target recruitment of independent consultants, trained and certified as Network Coaches, to enhance availability and provide additional capacity where needed.

	
	3.2.7:  Conduct at least two new coach training classes/year (one in each hemisphere.)

	3.3:  Develop and use measures to direct, market, and track Network progress and impact.
	3.3.1:  Engage coaches and others to form a workgroup in 2009 to develop effective baseline data and measures for key goals from this Strategic Plan

	
	3.3.2:  Develop project management training for Project Directors based on CAP/MIRADI that allows management and others to use databases for linking targets and strategies and looking at strategy effectiveness.

	
	3.3.3:  Ask “measures” experts in partner organizations to identify an approach to evaluate potential differences between Coach-assisted projects vs. non Coach-assisted projects in achieving conservation results. 

	3.4:  Using TNC as a test case, prioritize providing Network Coach support to at least 50% of the Capital Campaign Projects
	3.4.1:   Work cooperatively with TNC’s business planning and operating units to provide Network Coach support to ensure the use of CAP methodology for clarifying targets, threats, strategies and measures in at least 50% of TNC’s capital campaign projects.

	
	3.4.2:  Identify Network coaches who are experienced in applying CAP methods at the larger scale needed for capital campaign projects. 

	
	3.4.3:  Compile information on best examples of large-scale applications of CAP and/or places where CAP principles have been used in Capital Campaign Projects and provide useful tools and success stories to the greater user community. 

	
	3.4.4:  Determine if other partner organizations want to apply a similar approach to high-level projects and priorities; share the lessons learned and documentation from TNC’s efforts to assist with their application.

	Objective 4. Strengthen and Expand the Network Structure.  Network partners agree on a collaborative Network structure and expand the Network to include new strategic partners in new or under-resourced geographies to use CAP/Open Standards tools and provide coaching support in at least 20 CBD signatory countries.

	Strategic Action
	Action Steps

	4.1:  Clarify the work and structure of the Efroymson Coaches Network and the roles, responsibilities, and benefits of partner organizations, network support staff, the user community, franchises, coaches, and clients.
	4.1.1:  Investigate related networks, charters, and communities of practice and build on expert experience in designing the ongoing management of the Network.

	
	4.1.2:  Create a multi-organizational work group with at least one member from each partner organization to focus on commonalities, develop simple operating principles, and clarify expectations of member organizations, including quality control.

	
	4.1.3:  Develop clear governance and structure for the Network so it is easy to understand, appropriate staffing is in place, and there are co-leads for implementing all major objectives of the Strategic Plan. 

	
	4.1.4:  Develop checklists of elements/services of successful coaches, franchises, and partners to help determine “readiness” for engagement in the Network.

	4.2:  Promote CAP/Open Standards tools to protected area managers worldwide and other high priority government and non-government partners, and assist these professionals to use these tools to improve conservation outcomes at multiple scales in at least 20 countries.

	4.2.1: Complete the Protected Area Guidance Manual and “tool kit” adaptation of CAP/Open Standards for protected area management.

	
	4.2.2:   Engage the TNC Global Protected Areas Team to help distribute information about the manual and the services of the Coaches Network as they relate to the fulfillment of the Programme of Work of the Convention of Biological Diversity.

	
	4.2.3:  Identify additional training opportunities and potential partners for reaching this clientele (e.g. possible groups such as International Ranger Federation, OTS, environmental consultant groups).

	
	4.2.4:  Create and support an identified cadre of coaches with specialized experience and skill working with protected area partners to apply CAP/Open Standards for protected area management planning.   Provide seed funds to support these coaches to work like a “swat” team to assist new country partners who would like some up-front help getting started.

	
	4.2.5: Identify a Network member lead for each major region to develop an appropriate plan of action for marketing and supporting the CAP/Open Standards process for application by the most important government partners.  (E.g. Support US Franchises to organize and coordinate marketing and outreach to US Forest Service or Bureau of Land Management.) 

	
	4.2.6:  Outline and distribute lessons learned and effective strategies working with important government agencies to apply and adopt CAP/Open Standards.

	4.3:  Organize Network franchises to include new strategic partners with special emphasis on new or underserved geographic areas.
	4.3.1:  Franchise Leaders and coaches conduct a franchise-wide assessment to determine strengths and weaknesses in their capacity to ensure core partner organizations will be adequately served in their application of CAP/Open Standards to their priority projects.

	
	4.3.2:  Franchises determine whether existing gaps, both within and outside of current franchise geographies, are best filled by further developing internal capacity or by incorporating new strategic partners and coaches. 

	
	4.3.3:  Identify at least three organizations with strong capacity or potential to serve under-represented regions (e.g. Africa, China, South America) and solicit and encourage them to become partners (or establish a Franchise if more appropriate) in the Network.

	
	4.3.4:  Assign a coach mentor to assist new partner members/Franchises

	
	4.3.5:  Build local capacity to train coaches and develop appropriate language and cultural materials, as needed.

	4.4: Ensure ongoing core Network operations and the ability to incorporate new partners and expand into new geographies by collaboratively establishing a Network budget and securing funding adequate to support and coordinate the Network functions as a partnership enterprise by 2012.
	4.4.1:  Network partners determine funding principles for Network priorities as well as means to channel resources to active practitioners

	
	4.4.2:  Network partners develop a formal relationship to facilitate financial sharing and effective management of donor funds in collaborative projects.  

	
	4.4.3:  Network partners develop proposals and funding requests jointly to present to the donor community.

	
	4.4.4: Engage at least one major private foundation supporting biodiversity conservation to serve as an opinion leader & provide financial incentives/support for adoption (e.g. Duke, MacArthur, Packard, and Moore.)

	Objective 5. Engage Network Coaches in Research and Development.  Engage coaches to improve the CAP/Open Standards process by developing and applying a consistent approach to capture, vet and integrate 5-10 globally relevant user-driven process improvements or innovations into the core methodology and tools by 2012.  

	Strategic Action
	Action Steps

	5.1:  Establish and recruit a diverse team of coaches and science experts to identify a transparent process that fully integrates the Network Coach community in the identification of field-based adaptations and innovations that will benefit the practice as a whole.
	5.1.1:  Organize a small and diverse (approximately five people) research and development innovation team (“I-team”) whose role will be to develop a mechanism and criteria to identify needs and evaluate promising and important innovations or adaptations.

	
	5.1.2:  I-team recommends a consistent approach to review new innovations and allow rankings so that all innovations can be posted.  Innovations that are user-driven, globally relevant, peer reviewed and of high value to practitioners will be flagged and incorporated as a core part of the Open Standard/CAP approach.

	
	5.1.3:  Franchise Leaders and Network Staff Coordinators review I-team recommendation for integrating new practices into the core methodology, recommends changes as they see necessary and submits this to the Coaches for their feedback.

	5.2:  Use the I-team approach to identify five to ten important CAP/Open Standard adaptations or innovations that would benefit the majority of coaches and practitioners and provide core funding to support the most promising adaptations
	5.2.1:  Using the I-team methodology give franchises a vote on the top 3-5 innovations and/or applications of improved scientific methodologies that should be tested and supported to improve Open Standards/CAP in Year 1.  Adapt process for subsequent projects in future years.

	5.3:  Re-test and verify the most promising innovations in the field.
	5.3.1:  Select 3-5 projects (including projects managed in different parts of the world and by diverse partners) willing to implement the innovation

	
	5.3.2:   Identify Network Coaches who are willing to serve as innovators and have them assemble a small 3-8 person working group/team who can draw upon additional subject-matter experts as needed for the identified innovations.

	
	5.3.3:  Allocate central funds to the innovation working teams that can be applied to supporting work on key adaptations and innovations (e.g. central funds to assist with travel, etc.)

	
	5.3.4:  Develop written overall hypothesis, protocol and measures of success to develop guidance for test sites and a process to review results and progress at test sites

	5.4: Synthesize test site findings and incorporate the most successful innovations into the core CAP/Open Standards process and coach training.
	5.4.1:  Develop a small workgroup to manage a peer-review process and synthesize findings, identifying needed factors for success, based on the results at the test sites. 

	
	5.4.2:  Workgroup synthesizes findings for sharing with the Coaches Network as well as for peer-review journals.  

	
	5.4.3:  Procedure followed for incorporating successful innovations into CAP/Open Standards methodology, tool updates and coach training.

	
	5.4.4:  Update ConPro, Miradi, and the CAP workbook to reflect innovations.

	5.5:  Ensure innovations are shared with both the active coaching community and practitioners.
	5.5.1: Have these successful peer-reviewed innovations communicated and marketed to the active Network Coaches as well as appropriately referenced in open source areas such as conserve-on-line.

	
	5.5.2:  Ensure most important innovations are translated into at least 4 languages (English, Spanish, Portuguese, and …_) and available to users in key geographies that would benefit from them








� Starting in 2009, when this community turned into a “partnership-owned and operated” endeavor this Network changed its name to Conservation Coaches Network. 


� Web link to Open Standards for the Practice of Conservation � HYPERLINK "http://www.conservationmeasures.org/CMP/Products.cfm%20" ��http://www.conservationmeasures.org/CMP/Products.cfm�


�  As of  2008 141 coaches are from The Nature Conservancy and 31 are from 11 other organizations


� This Strategic Plan was developed through a broad consultative process led by the Network Coordinator and a Planning Team recruited from active Network Leaders, Network Coaches, and key partners and friends of the Network.  In a facilitated process, over 30 conservation leaders developed a draft Plan at a workshop held in April 2008.  Subsequent comments and feedback from all partner organizations were then incorporated. In September 2008 over 120 coaches participated in the Efroymson Network Coaches Rally in Oregon, providing additional feedback through workshop sessions on each of the key objectives. 


� The Nature Conservancy (TNC), Greening Australia (GA), World Wildlife Fund (WWF), and 


Foundations of Success (FoS).  








