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Student Agenda
Crew Boss Academy
Fort Indiantown Gap, Pennsylvania

October 6-15, 2010

	Day 1: Wednesday, October 6

	1500- 1700
	2 hours
	Check-in for Students
	Jenny Case/KelliAnn Gorman

	1800
	1 hour
	Dinner

	1900
	1:30 hours
	Introduction to Fort Custer
	Shannon Henry 

	
	
	Welcome to Crew Boss Academy
	Pat McElhenny/ Jenny Case

	
	
	Student Expectations
	Greg Seamon



	Day 2: Thursday, October 7

	0700
	30 minutes
	Breakfast
	
	 

	0730
	1:30 hours
	Welcome/ Incident Briefing  
	
	Clarke, McElhenny, Seamon, Case

	0900
	1 hour
	The Art of Leadership 
	L280:Unit 1
	Bob Wilken

	1000
	1  hours
	Foundations of Leadership
	L280: Unit 2
	Matt Graeve

	1100
	1 hours
	Follower to Leader….The Transition 
	L280: Unit 3
	Jeremy Bailey

	1200
	45 minutes
	Lunch

	1245
	1 hour
	Situational Leadership 
	L280: Unit 4
	

	1345
	1 hours
	Team Cohesion 
	L280: Unit 
	Parks Small

	1445
	3:45 hours
	Field Exercises:  Putting It in Practice 
	L280: Unit 8
	Lead Field Instructor: 
KellyAnn Gorman

	1830
	1 hour
	Dinner

	1930
	30 minutes
	Ethical Decisions
	L280: Unit 6
	KellyAnn Gorman

	2000
	30 minutes
	After Action Review: Putting It All Together
	L280: Unit 7
	Pat McElhenny

	2030
	
	 IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	Blue Squad





	
Day 3: Friday, October 8

	0700
	1 hour
	Breakfast
	
	 

	0800
	30 minutes
	Briefing
	S230: Unit 3
I200: Unit 5
	Clarke/ Seamon/McElhenny

	0830
	3 hours
	Basic Incident Command System (ICS) + Video
	I200: Unit 2-7
	Bob Wilken

	1130
	45minutes
	Crew Boss Kit, Lunch in Field
	S230: Unit 2
	Steve Clarke

	1215
	2 hours
	Responsibilities of the Single Resource Boss
	S230: Unit 1-5 I200: Unit 5
S234: Unit 1
	Craig Kostrzewski

	1415
	1 hour
	Documentation and Communications 
	I200: Unit 4
	Matt Graeve

	1515
	3  hours
	Radio programming
	
	John Wakefield

	
	
	GPS
	
	Tim Haydt

	
	
	Supply Unit: engine and equipment review & inventory
	S230: Unit 4c
	Nick Hoffman

	1815
	15 minutes
	After Action Review
	All
	Pat McElhenny

	1830
	1 hour
	Dinner
	
	 

	2000
	 
	IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	Red Squad



	Day 4: Saturday, October 9

	0700
	1 hour
	Breakfast
	
	 

	0800
	30 minutes
	Briefing- ICS exercise
	I200: Unit 4
	Clarke/ Seamon/McElhenny/Wilken

	0830
	1 hour
	Risk Management and HRO Concepts
	S230: Unit 4a
	Jeremy Bailey

	0930
	2 hours
	Wildland Fire Size Up 
	
	Parks Small

	1130
	1 hours
	Briefing 
	S230: Unit 3
	Steve Hubner

	1230
	6 hours
	Field Exercises:
Lunch in Field
	S230 I200; L280
	Lead Field Instructor: Matt Snider


	1830
	1 hour
	Dinner
	
	 

	1930
	30 minutes
	After Action Review:  
	All
	Pat McElhenny

	2000
	 
	IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	Green Squad





	

Day 5: Sunday, October 10

	0700
	1 hour
	Breakfast
	
	 

	0800
	30 minutes
	Briefing- ICS exercise
	I200: Unit 6
	Clarke/ Seamon/McElhenny/Wilken

	0830
	3 hours
	Suppression Tactics 
(Sand tables)
	S230: 4c
	Toni Aguilar

	
	
	Appendix B
	
	Parks Small

	1130
	7 hours
	Field exercise: 
Lunch in Field
	S230; I200
	Lead Field Instructor:
Bob Wilken

	1830
	1 hour
	Dinner
	
	 

	1930
	30 minutes
	After Action Review
	All
	Pat McElhenny

	2000
	 
	IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	Orange Squad



	Day 6: Monday, October 11

	0700
	1 hour
	Breakfast
	
	 

	0800
	30 minutes
	Briefing- ICS exercise
	I200: Unit 3
	Wilken/ Seamon/Jack

	0830
	2:30 hours
	Ignition Techniques
	S234: Unit 3-4
	Greg Seamon

	1100
	1 hour
	Ignition Organization and Plans
	S234: Unite 1, 5
	Matt Greave

	1200
	2:15 hours
	Ignition Devices
Lunch in the field
	S234: Unit 2
	Lead Field Instructor: Craig Kostrzewski


	1415
	4:15 hours
	Recon and planning for an ignition plan
	S234: Unit 3
	Lead Field Instructor:
Parks Small 

	1830
	1 hour
	Dinner

	1930
	1 hour
	After Action Review (student Ignition plans)
	All
	Pat McElhenny

	2030
	 
	IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	Yellow Squad



	Day 7: Tuesday, October 12

	0700
	1 hour
	Breakfast
	
	 

	0800
	30 minutes
	Briefing- ICS exercise
	I200: Unit 3
	Clarke/ Seamon/McElhenny/Wilken

	0830
	1:30 hours
	Fireline Safety and LCES
	S230: Unit 4b
	

	1000
	1:30 hour
	Ordway Prescribed Fire Case Study 
	All
	Greg Seamon

	1130
	7 hours
	Field Exercise: Lunch in field
	S234
	Lead Field Instructor: Steve Clarke


	1830
	1 hour
	Dinner

	1930
	30 minutes
	After Action Review
	All
	Pat McElhenny

	2000
	 
	IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	White Squad



	
Day 8: Wednesday, October 13

	0700
	1 hour
	Breakfast
	
	 

	0800
	1 hour
	Briefing- ICS exercise
	I200: Unit 6
	Clarke/ Seamon/McElhenny/Wilken

	0900
	1 hour
	I200 Exam 
	I200
	

	1000
	1:30  hours
	St. Sebastian Burnover- case study
	S234: Unit 6
	Parks Small

	1130
	7 hours
	Field Exercises: Lunch in field
	All
	Lead Field Instructor:
Matt Greave

	1830
	1 hour
	Dinner

	1930
	30 minutes
	After Action Review
	All
	Pat McElhenny

	2000
	 IAP Development with Plans Chief
	S230: Unit 3 I200: Unit 5
	Blue Squad



	Day 9: Thursday, October 14

	0700
	1 hour
	Breakfast
	
	 

	0800
	30 minutes
	Briefing- ICS exercise
	All
	 

	0830
	1 hour
	Post Fire Responsibilities and Demobilization
	S230: Unit 6
	

	0930
	2 hour
	S230 Final Exam / S234 Final Exam
	S230/ S234
	


	1130
	4 hours
	Field Exercises:  Lunch in Field
	All
	Lead Field Instructor:
Greg Seamon

	1530
	3 hours
	Demobilization and Crew-Coach Evaluations 
	All
	Jenny Case

	1830
	1 hour
	Dinner

	2000
	 After Action Review and course close-out
	S230: Unit 3 I200: Unit 5
	Pat McElhenny



	Day 10: Friday, October 15

	0530
	 
	Early Bird Demobilization

	0700
	1 hour
	Breakfast

	0800
	 
	Demobilization
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