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BFCP STRATEGIES FOR 
COMMUNITY ENGAGEMENT 

•

•

•

•

•



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Development of Alternative 
Livelihood 

 

Monitoring 
& 

Evaluation 

Implementation of 
mitigation and NRM 

activities  

Provision of 
performance-
based Village 

Dev Assistance 

 

Inputs for next year Mgt 
Plan 

 

Development of 
NRM Plan & 
Discussion of 

Benefit Sharing 
and Incentive 

Agreement 

Community 
Resolution & 
Incentive 
Agreement 

Development of a 
Common Vision 

and Land Use Plan 

 

Formulation of Village 
Medium Term and 
Annual Dev Plan 
(RPJM and RPTK)   

 

Discovery and 
mapping of 
community 

‘assets’  

 

Village 
Consultation 

and awareness 
building 

 

Identification of funding 
sources & follow-up with 

relevant govt agencies 

 

 

Participatory 
Mapping of rights, 
right holders, and 
village boundaries 

 

Development needs as  
identified in RPJM or 

RPTK 
 

Institutional Dev through 
Capacity Building and 
Technical Assistance 



VISION OF LONG DUHUNG 
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SHARED VILLAGE LAND USE PLAN 
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IMPROVED VILLAGE PLANNING AND ADMINISTRATION 
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RECOGNITION  SUPPORTING RESOURCE MOBILIZATION  
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ACTIVITIES District 
Gov 

National 
Program 

CSR REDD+ 
SOURCE 
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TYPE OF REDD+ PAYMENT 
PERFORMANCE-BASED 

TYPES BASIS OF PAYMENTS EXAMPLE OF INDICATORS 

Input-based Payment is made upon: 

 Delivery of NRM commitment and 

contracted activities (+ CBTA) 

 Implementation of livelihood 

activities (+ CBTA) 

Input indicators: 

 % delivery of commitment and 

completed activities  

 

Output-

based 

Payment is made upon the 

maintenance or improvement of 

desirable state of natural resources.  

Output indicators: 

 % healthy planted trees 

 Zero illegal logging 

 Zero wildlife poaching 

Outcome-

based 

Payment is made upon the 

production of desirable 

environmental outcomes 

  

  

Outcome indicators: 

 Higher forest cover 

 Reduced rate of deforestation and 

forest degradation 

 Reduced sedimentation 

 Increased biodiversity   



MERABU CASE 
FOREST AND NR MGT 
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LIVELIHOOD AND 
OTHER INCENTIVES 



BENEFIT DISTRIBUTION (INPUT-BASED) 

chicken 

Individual 
(women) 

ducks rubber & fruit trees 

Individual 
(women) 

patrol & rehab 

Individual 
(young men) 

households 

vegetables 

Groups 
(women) 



SUSTAINABILITY– KERIMA’ PURI AS VILLAGE OWNED 
ENTERPRISE 
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CARBON STORY 
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BIODIV & ENV SERVICES 
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REPLICATION 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leverage 

Site 

Leverage 

Site 

TNC 
Local 

NGOs District agencies 

(BPM) 

•

•
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Facilitation 

(Human 

Resource) 

Model 

Site 

Information and  

lessons sharing 

Strategic 

direction  
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THANK YOU 


