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Introduction

The following list of facilitation tips were generated after a two day workshop with the Jane Goodall Institute and The Nature Conservancy in Kigoma, Tanzania in May 2008.  After significant preparation by the workshop facilitators, the following technique emerged for a one-day workshop.  As it achieved the objective of leading to a successful completion of well-developed results chains and a draft monitoring plan for three priority strategies, it seemed worthy of sharing.  While we recognize there are many possible ways to facilitate workshops to develop results chains, we offer this approach as one way that worked for us.

Results Chains Facilitation Tips – 
· We performed a skit on how to develop a results chain and monitoring plan the day before we facilitated the process.  Our intent was to demonstrate not only what we wanted the project team to do on the following day, but why it was important.  That skit is available by contacting either Tim or Terry.  
· Each breakout group session on results chains followed a similar pattern that emerged from the practice sessions.  While there is no standard way to facilitate building results chains, we found the following approach worked well.
· Each facilitator conducted the breakout session by using a large blank wall to build the results chain, and to post several products from the previous workshops that provided the necessary details about each strategy.

· Each facilitator began by reviewing the strategy’s measurable objective and threats – which were posted on flip chart paper high on the wall.  
· The next step was to “bookend” the results chain – or in other words establish the far left (strategy) and far right (targets) portions of the results chain.  The facilitator first identified the targets the strategy was expecting to impact, which were taken directly from the situation diagram generated in the previous workshop.  This established the right hand side of the chain with large, green colored post-it notecards written with thick, black Sharpie pens.  
· This was followed by reviewing the strategic actions that defined the strategy, and were also posted in advance on flip chart paper on the far left hand side of wall.  These were taken directly from the strategy descriptions developed in the previous workshop, and were listed in priority order.  
· The action steps were also posted on the flip chart paper for each strategic action, to remind the group about the specifics of the strategy.    
· The group then selected the highest priority strategic action, which the facilitator wrote on a large yellow sticky post-it note, and placed it on the left hand side of the results chain wall.  
· With the right and left hand sides of the results chain in place (i.e., the bookends), the facilitator then asked the group to “walk” from the strategic action on the left in a series of “if-then” statements to the targets to the right, with each “step” being recorded on a single, intermediate results card – which in this case were colored orange. 
· When a direct threat “step” was described that reduced a threat impacting the target(s), a different color sticky note was used (in this case, pink), and placed just to the left of the targets.
· Returning to the beginning of each results chain and reading the series of if-then statements from the strategic action through each intermediate result as they were added to the chain helped to refine the logic of the strategy.  By repeatedly going back to the beginning each time a new step was created, by the end of the session each participant had a clear understanding of the strategy and its logic.  
· We divided the project team up into three breakout groups, and rotated these three breakout groups, each reviewing and editing the other two results chains. One person from each team remained to describe the results chain to the review teams.  Rotating teams were asked to use the criteria for a good results chain – which were also posted on flip chart paper to the side of the results chain wall space - to evaluate and make suggestions for improvement. This helped remind participants of the qualities that define a good results chain.
· Following the review process, each breakout group went back to their original results chain, and the group member that stayed behind and facilitated the review process described what changes were made.  New post-it notes written with different colored markers, or numbers written on the original post-it notes helped to highlight the suggested changes were some of the tactics used by facilitators to help recreate or describe to the team what changes had been proposed.  Once the reviews were discussed and agreed upon by the original group, the facilitator led the group through a process of identifying indicators.  In some cases, different shaped sticky notes were used to record the indicators (in this case, red stars).  Once a sufficient number of indicators had been identified (emphasizing information already being collected and available for use), objectives were identified at key points along the results chain.  Some groups wrote the objectives on different colored post-it notes than the indicators to make them more easily distinguished (e.g., green stars).  
· A blank monitoring plan sheet with appropriate headings was created on flip chart paper and posted to the side of the results chain work.  This allowed the facilitator to record essential monitoring plan information when it was most convenient (e.g., as the indicators were being suggested, or at the end of the entire indicator and objective creation process). 
· Groups did report back on their final products, but were encouraged to provide a brief overview of their monitoring plan – which was a new product.  In this workshop, we ended with a shared dinner – which was a good way to solidify this long day of work.  
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