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Presentation Notes
My name is Jeff DeQuattro and I am the Coastal Projects Manager for The Nature Conservancy’s Alabama Coastal Program in Mobile, AL.
In June 2009, The Nature Conservancy in Alabama received a $2.9 million grant from NOAA, through the American Recovery and Reinvestment Act. 

Today, I’m going to take you on a tour of this project. I’ll start with the goals and move onto the operations and I’ll finish up with a few minutes for questions.


® coastal Alabama Economic Recovery and Ecological Restoration Project: Creating
jobs to protect shorelines, restore oyster reefs, and enhance fisheries production.

* Create healthy oyster reefs to act as living
shoreline breakwaters in Mobile Bay,
Alabama

* Enhance critical habitat for many species of
fish and invertebrates

* Protect shorelines by slowing, stopping, or
reversing erosion

* Create approximately 35-40 jobs

* Learn about project success thorough pre-
and-post restoration scientific monitoring.

e Demonstrate an alternative to bulkheads,
riprap, and other non-living hardened
shorelines.

 Socio-Economic Survey to understand
Coastal AL Resident’s feelings towards
restoration.

* Demonstrate how larger-scale oyster
restoration improves
environmental/economic resiliency.
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Here is a list of the goals of the project, and as you can see, in addition to creating or maintaining 35 – 40 jobs, the goals of the project are many.




Project Timeline Alabama ARRA Project
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This is a fast moving project, fast award, contracts, deadlines, we’ve been tasked with spending the money quickly to get it into the economy. I’ll take you through a picture slide show to expand on the timeline.



Alabama ARRA Project

Coastal Alabama

i
9

=
"
\ .'"L -—‘.’ !
v R
Ik i

TheNature Q
Conservancy

Protecting nature. Presarving lifel


Presenter
Presentation Notes
Here is a map showing the location of the two stretches of shoreline.

Here’s Mobile Bay and then Downtown Mobile.

And here is Coffee Island and the Alabama Port.


Bagged Oyster Shell

Full time crew of 12 to 20
people

~150,000 bags of oyster
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Reef Balls
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ReefBLK

Photos by Beth Young and JoeBay Aerials
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Coffee Island

(CREATING [0S TO PROTECT SHORELIVES, RESTORE OYSTER REEFS
AND ENHANCE FISWERIES PRODUCTION

Monig Counry AL < 2009 - 2011

THE AMERICAN RECOVERY AND REIVVESTMENT ACT OF 2009
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Socio-economics of the ARRA Project in Alabama

Full Time Employees:

Project 30.68 FTE = 83 85
positions S0
25
20
61,534 Total Labor Hours .
10
Contributed to Paychecks 5
of at least 137 people! 0
8383383533233 333238 38322333 dd 3
Project to end June 2012 8§§§§§3§§§§§8§§§§§3§§§§§
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ARRA efforts leading to larger scale restoration

Identified areas to restore
by consulting with...

Natural Resource Managers
Scientists

Commercial Fishers

Charter Fishers

Recreational Fishers
Community Leaders
Underserved Communities

Best Available Data
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Socio-Economics of Restoration — Workforce Development

The first quarter-mile of 100-1000 was

installed on January 22 and 23. Thanks to a
“g partnership between TNC and Boat People
'L S.0.S., about 23,000 bags of oyster shell were

filled with unemployed members of the
Southeast Asian fishing community from
Bayou la Batre, AL.

Photos by Andrew Kornylak

TheNature Q
Conse:rvancy

Protecting nature. Presarving lifel



Socio-economics of Restoration — Workforce Development
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Socio-Economics of Restoration — Volunteerism

\23 000 bags oesershe Around 550 volunteers showed up over the weekend of
1320 feget Tl January 22 and 23 to place 16,000 bags of oyster shells. They
4,00"_0" boots came from everywhere around the country, even the UK.

) days Jan.22-23

Aerial Photos by JoeBay Aerials
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Socio-economics of Restoration — Volunteerism
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Oyster reef restoration; AL. Erika Nortemann/TNC
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The super-heroes of the oyster world
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