Process Charter: 
Dominica Morne Diablotin National Park

1. Objective: Review and Update management plan for Morne Diablotin National Park by 2008.

2. Responsible Agency: 

1. FWPD

3. Team Composition (to include members from):

1. Forestry, Wildlife, Parks

2. Tourism

3. Physical Planning

4. Finance

5. TEAM LEADER: from FWPD

4. Methodology: Appropriate management planning and conservation planning methodologies including TNC’s Conservation Action Planning (CAP).
5. Products:

1. Updated Management Plan for Morne Diablotin National Park

2. Digitized maps and GIS data for park and relevant surrounding resources

3. Outreach publications (e.g. brochures, posters, etc.)

4. Collated and analyzed data sets.

6. Outcomes:

1. Greater collaboration amongst stakeholders

2. A shared vision amongst relevant agencies and other stakeholders

3. Increased visitation to the park

4. Increased public awareness

7. Timeline:

1. 9 months (to be reviewed): February, 2008

8. Resources:

1. Human (6 man months) – Approx: $120,000 EC

2. Financial Resources (for products) – Approx. $100,000 EC

3. Equipment (e.g. computer, printer, etc.) – Approx. $5,000

4. NOTE: All resource needs should be reviewed and revised as appropriate

9. Stakeholders:

1. DOWASCO/Water Authority

2. Government Agencies including:

1. Legal Affairs

2. Community Development

3. Education

3. Farming Community

4. Tourism Community & Operators

5. Environmental NGOs & CBOs (community based organizations)

10. Champion:

1. Minister and Permanent Secretary

11. Next Steps/Actions (from now until next workshop):

1. Write Joint Report on Dominica CAP Meeting (include 2-page CAP summary; Examples of Plans)
1. Who: Dominica Team 
2. When: Immediately

3. Refine “process charter” or project brief for communicating objectives
2. Find suitable examples of CAP plans for Dominica Team to share

1. Who: George Schuler

2. When: Immediately
3. In-house discussions within FWPD 

1. Brief on CAP discussions and Project Opportunity

2. Status of Effort/Project/Process

3. Expectation of Management Team

4. Identify FWPD participants; Project Manager/Lead

5. Identify external assistance needs.

6. Develop written scope of work

4. Submission to Permanent Secretary/Agriculture

1. Permanent Secretary needs to be informed /briefed

5. Follow up on submission 

1. When: (2 – 3 weeks after submission)

6. Permanent Secretary coordinate

1. Interagency core team

2. Inform Minister about project (including needs for outside assistance)

7. Minister requests any needed outside assistance

8. Communicate

1. Circulate Existing Management Plan to all relevant stakeholders (or core teams)

2. Circulate scope of work;
3. Circulate mgmt guidelines (if any)

9. Convene first meeting of core team

10. Develop project work plan
11. Consultation meeting to review management plan (Kick-Off Meeting)

1. Convened by Project Manager (& Consultant)

12. Begin CAP Process
Tomorrow:

Need Point Person to Initiate

Timing (by June – get commitment)

What needs to happen if I need to help you (protocol)
