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• Over 80,000 km of coastline 

• 16% of the world’s coral reefs 

• 2,200 reef fish species 

• 1.3% of earth’s land  

• 12% of its species 

• Most diverse & 3rd largest 

tropical forest 



 
 
 
 

Bird’s Head Seascape & Raja 
Ampat Network of MPA 

 
 

The heart of Coral Triangle 
 

>5 million ha marine waters 
(1,185,940 ha within MPAs) 

 
1573 coral reef fish species 

 
75% of world’s known coral species 

 
5 species of turtles  

 
16 species of whales & dolphins 



Magnificent Landscape 



Breath-taking seascapes 



The Amazing People & Culture 



•  Destructive fishing (e.g. bombs, cyanide) 

•  Illegal and Overfishing 

•  Oil and gas exploration 

Threats & Issues 



 
 
 
 

Socioeconomic Condition 
 

Main source of livelihood 
 

Poverty 
 

Low formal education 
 

Lack of understanding about 
modern ‘conservation’ 

 
Weak government 

 
Strong customary structure 
with sustainable practices 



 
 
 
 

Communications as Conservation 
Strategy 

 
Communities are the resource users & 

managers 
 

Conservation to benefit people & nature 
 

Sensitive issues: who should have access, 
how to regulate access 

 
Reducing threats mean changing 

awareness – behaviour – practices  
 

STRONG COMMUNICATIONS & 
OUTREACH STRATEGY WILL 

ADVANCE OUR CONSERVATION 
WORK 

 



Defining the Project 

•Conservation target 

•Project people & stakeholders 

•Get insights on people’s aspirations, 
willingness, understanding, challenges 

•Meetings, workshops, one-on-one meetings, 
FGD 

Implement 

•Awareness raising campaign: 

 Formal & informal environmental education: 
Kalabia floating school boat, local content 
curricula for elementary school 

 PRIDE Campaigns with Rare; 2 cycles. First on 
destuctive fishing  (2006-2008) and second on 
No-Take Zones (2011-2013) 

 Proactive media campaign,: print and radio 

•Perception monitoring time series: 2005, 2007, 
2009/2010 as part of adaptive management 

•Thematic campaigns such as public consultations 
for management plan & zoning – everybody has a 
role 

Monitor & Evaluate 

•Perception Monitoring as a tool to monitor 

•Perception Monitoring as a tool for adaptive 
management 

•Media monitoring 

•Revisit stakeholders mapping to ensure we are 
reaching out to important, new target audiences. 

Develop Strategies & Plan 

•Ecological analysis – goals 

•Socio-econ analysis – stakeholders 
mapping 

•Stakeholders mapping to identify target 
audiences 

•Do the strategic coms steps 

•Key messages & who should convey 

•Preferred type of media 

•Outreach/Campaign strategy 





 

 
 
 
 

Strategic Comms Steps 
 

Articulate –  project goals : 
  

Identify –  Target: 
Local communities 

 
Research – key influencers: 

Traditional/Customary leaders 
Religious leaders 

A number of businesses 
 

Strategize – how can we use this 
information to achieve our 

conservation/policy goals (strategies and 
tactics) 

 
Measure – Perception monitoring 







 
 
 
 

 
Lessons Learnt 

 
• Communications and 

outreach played a role right 
from the early stages of the 
program.  

• Communications and 
outreach to be an integral 
part of your program strategy.  

• Monitoring process in place. 
• Many mistakes…messages 

that did not resonate; 
recruiting the wrong staff but 
the key is to quickly adapt 
your strategies. 
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For more information,  
visit our websites:  

 
www.nature.or.id or 

www.nature.org/indonesia 
 
 
 
 

The Nature 
Conservancy  
in Indonesia 

ID_Nature 


