Project Annual Work Plan Template

Project Title:

Prepared by:

Date:

	Project Goal



	Objective 1: 



	Strategic Action  1.1:
  

	Action

Step #
	Action Step  
	Start Date
	End Date
	Lead Person
	Output  Milestone
	Resources Needed

	
	
	
	
	
	
	# people
	ave. cost
	total labor costs
	other costs
	total costs

	1.1.1
	
	
	
	
	
	
	
	
	
	

	1.1.2
	
	
	
	
	
	
	
	
	
	

	1.1.3
	
	
	
	
	
	
	
	
	
	

	1.1.4
	
	
	
	
	
	
	
	
	
	

	Strategic Action  1.2:  



	Action

Step #
	Action Step 
	Start Date
	End Date
	Lead Person
	Output Milestone
	Resources Needed

	
	
	
	
	
	
	# people
	ave. cost
	total labor costs
	other costs
	total costs

	1.2.1
	
	
	
	
	
	
	
	
	
	

	1.2.2
	
	
	
	
	
	
	
	
	
	

	1.2.3
	
	
	
	
	
	
	
	
	
	

	1.2.4
	
	
	
	
	
	
	
	
	
	

	1.2.5
	
	
	
	
	
	
	
	
	
	

	1.2.6
	
	
	
	
	
	
	
	
	
	

	1.2.7
	
	
	
	
	
	
	
	
	
	

	1.2.8
	
	
	
	
	
	
	
	
	
	


	Objective 2:

 

	Strategic Action 2.1:  



	Action

Step #
	Action Step 
	Start Date
	End Date
	Lead Person
	Output Milestones 
	Resources Needed

	
	
	
	
	
	
	# people
	ave. cost
	total labor costs
	Other costs
	Total costs

	2.1.1
	
	
	
	
	
	
	
	
	
	

	2.1.2
	
	
	
	
	
	
	
	
	
	

	2.1.3
	
	
	
	
	
	
	
	
	
	

	2.1.4
	
	
	
	
	
	
	
	
	
	

	2.1.5
	
	
	
	
	
	
	
	
	
	

	2.1.6
	
	
	
	
	
	
	
	
	
	


Etc.
