Project Timeline

Month Activity

March 18, 2011 | Grant award signed by DEP

April 1, 2011 Sub-award agreement between DEP and TNC, project timeline starts

April 15, 2011 Quarterly report (1) for January, February, March due

June 1, 2011 Draft assessment methodology completed, Baseline data set identification and compilation
begins for 2 watersheds, QAP Plan developed and submitted for review

June 13, 2011 Technical Advisory Team 1% meeting

July 15, 2011 Quarterly report (2) for April, May, June due

Oct 1, 2011 QAP Plan completed, Baseline data collection completed

Oct 15, 2011 Quarterly Report (3) for July, August, September submitted

Oct 26, 2011 1% Expert Workshop on 2 watersheds completed, Consolidated analysis data development and

revisions begin

Jan 15, 2012 Quarterly Report (4) for October, November, December submitted

Jan 31, 2012 Consolidated analysis data development and revisions completed, 2" expert workshop held,
strategy development completed in 2 watersheds

March 1, 2012 Draft assessments completed in 2 watersheds

April 5,2012 Decision maker and end user workshops held. Final revisions made and sent out for peer review.

April 15, 2012 Quarterly Report (5) for January, February, March submitted

June 15, 2012 Quarterly Report (6) for April, May, June submitted

June 29, 2012 Peer review completed. Final assessment reports on 2 watersheds completed, assessment
methodology report completed. Begin Baseline data collection on remaining 3 watersheds.

Sept 1, 2012 Baseline data collection completed on remaining 3 watersheds

Oct 11, 2012 1% expert workshops on remaining watersheds

Oct 15, 2012 Quarterly Report (7) for July, August, September submitted

Jan 1, 2013 Draft assessments completed in remaining 3 watersheds

Jan 8, 2013 Revisions completed in remaining 3 watersheds, draft web tool demonstrated, 2" expert

workshops held




Month

Activity

Jan 15, 2013

Quarterly Report (8) for October, November, December submitted

April 15, 2013

Quarterly Report (9) for January, February, March submitted

May 8, 2013

Decision maker and end user workshops held. Final revisions made on 3 watersheds

Jun 30, 2013

Final assessment reports on all 5 watersheds completed, assessment methodology report
revisions made. Final report and all completed deliverables, including interactive first version of
web tool, submitted




