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Public Awareness Launch

Sandy Island Oyster Bed Marine Protected Area

Final Report: Date: September 30, 2010

Contractor: Martin Barriteau

Contract Purpose : Plan and coordinate the signage and public awareness launch for the Sandy Island
Oyster Bed Marine Protected Area (SIOBMPA),

CONTRACT NUMBER: FY10-C-AID-ECaribe-Barriteau

Component 1: Signage and Public Awareness Launch

Annex 1: Brochures produced and ready for distribution.
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Annex 2: Picture posters produced and ready for distribution:




Annex 3: Outdoor interpretive and boundary signs installed.

(A) Informative signs:
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Annex 4: Exhibition unit education and informative posters (3 x 4 feet) produced.




Component 2: General Support for SIOBMPA

Annex 5: Monthly Report on Activities with SIOB MPA Committee
Reporting Period August — September, 2010

Continued to maintain regular contact with Grenada MPA Officer, the Ministry of
Carriacou and Petite Martinique Affairs and the SIOB MPA Board throughout August
and September to ensure that post SIOB MPA launch activities were consistent with the
management plan. Major activities of the SIOB MPA Board for the months of August
and September were the start of fee collections, corrections to the mooring installed,
completing the signage and education materials and lost of the MPA boat.

Livelihood project for SIOB MPA: Continued to work on the Livelihoods project for the
SIOB MPA. Communicated with Giles Romulus of GEF small grant and resubmitted the
project entitled “Capacity Strengthening, Sustainable Livelihoods and Biodiversity
Conservation for Sandy Island/Oyster Bed Marine Protected Area.” Discussion on the
project was held with the SIOB MPA Board in which they were informed that the present
scope of works and implementing agency (SusGren) for the project can be changed if
they so desire. Following the SIOB MPA launch the Board implemented a number of
sub-committees to include: finance, management and communication. The GEF small
grant project was sent to Brian Whyte of the communications sub-committee to take
further action as the Board’s may request.

SIOB MPA Board Meeting: Attended a Board meeting on September 9, 2010 to
discuss the moorings issues, fees collection system, SIOB
MPA management and completing the signage and
educational materials for the SIOB MPA. At the meeting there
were presentations by the finance, management and
communications sub committees. Rolande Baldeo the MPA
Officer also reported on the meeting which was held earlier
that day with the moorings contractor Richard Laflamme of
Lumbadive.

As part of the outcomes of the moorings meeting held on September 9, Lumbadive
promised to do the following:
- Redo all of the splices on the mooring. They were all too short
- Straighten the boundary moorings consistent with the GPS positions on the map.
Concrete blocks will be used in some places.
- Remove six moorings at sandy island
- Lengthen the pickup lines from 12 to 18 feet.

According the financial report of the fees collected in the SIOB MPA from the time of
starting, August 5 — 31, EC$3011.90 was collected and $2408.81 was used for fuel and
oil. The only fee collected at the moment is US$10.00 or EC$25.00 for the use of the
overnight/yacht moorings. Presently there are two wardens collecting fees. They are



being paid EC$1700.00 per month. The Ministry of Carriacou and PM Affairs promised
to hire an additional chief warden who will be paid $2000.00 per month

According the management committee report yachters complained about the mooringS
at Sandy Island being to close, they need dinghy moorings at Sandy Island beach for
small boats and at Paradise Beach to facilitate their shopping in that area. Large yachts
over 50 feet also wanted to see moorings for their sizes. There was 80% compliance by
local fishermen with regards to removing their fish pots from the MPA.

Fee System for SIOB MPA: To date the SIOB MPA Board cannot agree on when they
would implement the complete fees system for SIOB MPA. In discussion with Baldeo
the MPA Officer he indicated that fees system is being deferred until the Ministry of the
Environment willingness to pay studies for Grenada is completed. According to Baldeo,
MPAs has to operate within the laws and charge fees that are listed in the legislation.
Other factors affecting the implementation of the fees system is the notion by the dive
operators of Grenada to defer implementation of the fees system for two years. The
Board is still debating on a declaimer for the mooring and decided to seek legal advice
through the ministry of legal advice.

Complete the Signhage and other Educational and Awareness Materials for the
SIOB MPA: Continued to work with members of the SIOB MPA board, SusGren Interns,
designers and printing companies to complete all signage and other awareness
materials for SIOB MPA. As part of this initiative signs that was developed under the
USAID communication strategies for SIOB MPA were also erected.

Molinere/Beausejour MPA Launch: Accompanied a team of = —
SIOB MPA Board members to the launch of the & ' 'y
Molinere/Boursejour MPA on September 5. The launch was held -
in Dragon Bay, Molinere Grenada. The launch was successful
held in a similar fashion to the SIOB MPA launch. Major donors
of the Moliere/Beausejur MPA were present at the launch
including members from USAID COTS and Buccoo
Reef Trust. The Molinere/Beausejour and SIOB MPAs
will soon be benefitting from a “strengthening MPAs on
the Grenada Bank” Project to be implemented by the

Sustainable Grenadines (SusGren).

Meeting with the Minister: | met with the Minister of Carriacou and Petite Martinique
Affairs, Senator George Prime, to discuss future initiatives for SIOB MPA, SusGren
status and upcoming projects. One of the major discussions was the new legislation
established for local government in Carriacou and how they can help in molding new
legislation for local area management and co-management. | obtained a copy of this
legislation which will be used by the legislative consultants that will be hired to look at
MPA legislation for co-management. Ways in which the government can assist SusGren
also was discussed.



The SIOB MPA boat went Missing: The SIOB MPA 21 feet white fibre glass boat with
a green awning went missing from September 19 2010. The boat is less than two
months old and it is the only boat owned by the SOIB
MPA used to do daily patrols of the MPA. | passed the
information on and held discussions with fishermen and "
other community members on Union island and other
Grenadine islands. The information was also distributed
through emails to Fisheries Division and other persons
on the mainland of St. Vincent.




Annexes to SIOBMPA Report

Progress Report: Date: August 27, 2010

Contractor: Martin Barriteau

Contact Name: plan and coordinate the signage and public awareness launch for the Sandy Island
Oyster Bed Marine Protected Area (SIOBMPA),

CONTRACT NUMBER: FY10-C-AID-ECaribe-Barriteau

Component 1: Signage and Public Awareness Launch

Annex 1: Banners displayed (press conference and launch ceremony - behind MPA sign)




Component 1. Signage and Public Awareness Launch

Annex 2: Approved signs prototype ready for launch July 31
Informative Sign
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Annex 3: Articles in Local news papers

m QWO H SUIZNL) J0TUI§
[t doJ, jo uonedoPy

wrd HEs Ju FAUIUAN0D
01 PAANPIPS S APIGY
Kuowazyy  Huesyoune|
VAN 3 uf adiapued
o) pain Buq sae |
«qnd At Jo SIQWRI
“Jaanyf caong] puk S50
neqa), a1 o1 SN
snowey fuowy SVdW
Tupuopouty-||am  asny
gy Codego), pue
sapenNG. W ¥
JUSIA'IS 4l Spurst
WO AMOU (]I N0

A

520039 1] BUPNEUD Ut
ajou jeanpn v paknyd
O SIAP|OYES pue
SO USMILFAOS
{32435 Aqg papuane aq
o) pawadia s ‘ednf
mnday A Jo wog u
aqe|d 3 [[IA OITIM
Sugwusa VN ogL
(eAnsay EpEEay N0
~RLAND) U ICE A
(asap aui0a ] ¢ AIng
“fepameg uo Susiiaad
Fuado  [emigo L

mAY Pt
“0id ULy Al Jo s3I

ZOZ%:& |

suoijejneibuo)

U IR 5101 0) U
<K1) = uap(p ooy
Suipnjaul — SWOp(SH
Hupaaws ‘sownusufoad
donesjysuss jo s
<6 u) padefus uaq
aney  wiea) uawde
R B O SIS
pur  copey  purioy
PAYPO VW spuout
may wed Ay PO

X3 o) AJJUOPRY  SEM LI ‘Yl UL
.E_-uava_ﬁaa pug war oy Ul (YN BV PARA0N
Asossmu g oy somy 5919908 sy 30 Kb 3wy patl 12580,
oduy 3 Te) soAul  PUE SIS 3U) Uf IR PURIS] Apmws ap 30
e o peud [y | e € 3 younv _353._.!%
U ‘BT A Uy SIUAD .__.. Sso(y ‘SIEBA MW i A3 57
a6 AW0U0ds pub (e VIGHM IV n_ AU Siad i
o8 pum soqunpoddo 1 WS Sist-UimI A _.__c%xex% _
“up o) O3] A VI Supq o potaadya s Lwaq |jim SIE
ap wy s vopmad “FunwoduawpBuoe  Amp  Hepime

BaE PaI2)0Id-dUuLB Iy uom

0L0Z HL9L ATNF AVAINS







(uagpng) o
SWIpMALG - A|qentsng
Nonezinedicy waagy,|
NOSELIN)  WOlEII0NSY
L tomay  onbmnepy
IWRA] W hoarpa?) nouls
) — HOGFISSY U]
RqO2g  PRIMIAKD (9010
NOARILAT))  WSHNOL [0
PIROEL FpRalsy “(aunsic
MOSRILIET) ) 3310,]  a31[0,]
PpRuA) [rA0Y SISy |
pur Apsano,| ‘angnouiy
Jo Qi - oAk
SAAYSL] (WO N
D) Auoqiny - spog
epruaLn Canegy sabun
B - noamar)
0 Answy C(SED) g
DANo0S (IO Boaku
I D ) daumwo )y
[MUSUUOIALT] | ROSHLINS
B B TR AT T
VAWHOIS 1 uo - aate
-nasardal 300 sam| suonez
“uisdio Furserfo) an |

“awanotd o) o
-progade st puvog) usur
ATARA-OD VW Pars]
Apung pApsTqUD juas
BRI TR GRUENERT
SURKE S J0] LAy
A} puE noIvIE 0 A
RS T TR E
-aywe Ko unami
PIITISAp w0y sy oM
221y W ATemI 0,y

VAN HOIS
M1 O SA2N0S28 M1 g
SEONEAS eI 0]
NUNHOQLS 20 o angea

frgns oy dutarosand
M UEGQURD 12PN
AL U noakay Jo- S
MUMOD ) 0] S1YHNSG
SAMHIOI-0I08 IS
(K], “Dp¥as itoneuiayy puan
[PUOTO U0y e s
VAWEHOIS 1o Siqundas
s af yred A jo
AT ) 01 Sanm
IR0 U SIAPYOR| YRS
RIBOD 0] SMAASUS
AUeL s [EEeos X))
MU0 0F A {OIN
wunaapid g0 smod gy

SN OO peie

(waos pue sonmmpoddo -

[FRONRAIIN POSEAINT] o
sty Jo saads A

1] eane A0S0 [BOUD ST
youy s Sugg (1] ur sanor
RV T (R TR RE AT B
U BLANITTIETRY

JO stogaue Ag Appeaadse
-S[A3L pUN S[oD M 0)
pAFEUEp ur ponanpay .
uonnjjod vl gononpay «
By 1940 Ag paenes
SIIRIL) S OF onsnpaY
“wae oyl m ssoady

W5y Jo Anuenb poe sas
N[ UL CRIRAL O] 1 U1
‘st pueayuis N o

»ga E;:s

AL Yy Jo saads e
~A 10) Spunord Atsssnu
R DAL PUT Sprig Lo
=1 “seuend) suadias o
‘tapsko anodtiuen sy 1oj
333 AP wE pousouar

) o
A “saqun) g2 o sara
<o oMy 1) g sapia
~oud pun spaq  sseidios
‘sasordumn uaurdopaaap
oAl [0y asD sy
VAWHOIS 1wy eam
L SYS0Y 15iSIS o pur

O 100 SPUANXS S VN
“HOLS A1 W2KAS avord
e s Futpafoa Sl (a1

AL 30 pus tuou g par |

ALY "1 “ARE] oML |
WO ARI0gs oy "Angy
RICIGGSIIE W ) 1)
SN 10 sasouas )
sapupmn A pajaajad
L WML JO 19800
ISDMI[ID0S a1)] WO S0
-ife g0 vam e sosud
W0 (VIWHOIS) wary
POIOAN, | SULIELY PO Jo
SAQ/PUES] ApRES L

R TED]

e Ay po osaad 10 staz

i aip Bt pov doy
Aomud o sgaaay )

saUEaLnY Suunp sieoq
IOM)) DINSAS OF LU X} 50
N URMO [B0G Jeang ()
juepodury  Sfpmasdsa ane
ARGIALAL, JO Sasoxm

110 JO 8126 Aumot(uoa
o jerao Jof QA anpaid
S AU O) LW 3| ul
B un JO saaanosy _EE
~[N PR R AL O ey Aq
uorsoad ag) 51 var
PO dauEpy

VdINdOIS uo ojuj

ST ARM ST SV, PIOS 3 M PRI oL,
0107 LI 1SN0y 3s0p pig

"UOREULIONUY [FuORpPE Aue 10§ R0WQ L1as0cry |
g yeads pue pEZ XA 0Z91/Z8EZ-0FF B |

Hueg JRwdopAN TPEUILL) (0] SPIq PI[EIS DU

00°000°0£$03 51 3911d aAzsoy m |

1oN g

~nogo?)
oty

§661

ATVS MOA TIDIHAA |

66EVVL
ST
20 0ZIL
Honay, dmng woy p preao) nznsy AL 3pIRA
eIy

8383009 .
WET X0 O°d

f

passassy ag o) oF [Iw
SUOTIRITTION || pg) SN
Ay e SN PHE SEpIALp
AN g a) g oy
1038 JIIA SOND) @, suon
-musue pue 2uqnd any o1
peuado oq pruogs suon
MO 0] (U2 X)) (1)
napioep sem 11 ssacoud

AL PANN foq o
S} PN TN SPIEARTIENG
SUEABSUR MMM pSGgaM
MUK Off) MO I[QUIRAN
ae WHoJ  uonwuImou
o1 pan Ao e youa w
SN U PTISIP SoMY
e ) o suonduzesp
AL SDAIDSHINTY AP e

URPEDIILY, apajaun sa

-une] CsancHos aamy
) ur umaqqu) duvjeads
SI(EU ] anue ) suane
AT ST [0 ) as
AL, 9oz sk suosiad
ngquy ..2..._5_..!.
131 O] SHOISEIDN AL UK

N acasd v



Annex 4:

One and half hour total hours on local radio talk show called “speak out.”

Name of radio station: kayak radio 106.3 FM
http://radiotime.com/station/s_89765/Kayak_FM_1060.aspx

Panel:

Brain Whyte of the SIOB MPA steering committee: bawlgbt@yahoo.com

Richard LaFlamme: Mooring consultant of Lumbadive; lumbadive@lumbadive.com
Martin Barriteau of SusGren: balius2000@yahoo.com

Annex 5: Promote and stage Launch Activities:

Official Launch Ceremony




Public promotion Event at the L'Essterre Community

News Paper Articles on the Launch are Below:



Page 10 NEW TODAY Fri., Aug 13, 2010

LOCAL NEWS

Infrastructural development for
Carriacou and Petite Martinique

Fhe sister isles of
~arricaou and Petite
Martinique are ear-
narked for social and

wconomic take off as

i number of infra-
itructural projects are
:xpected to come on
itream there soon.
LAﬁcssmg the offi-
sial launch of the
jandy Island/Oyster
3ed Marine Protected
Area last Saturday,
’rime Minister
fillman Thomas
ade the announce-
t of various pro-
that are soon to
as the two-year
National
ocratic Congress
DC) government

to improve the
iality of life for the
ple on the

Prlme Minister
‘homas who
lieves that those
nojects are geared at
devating the quality
life for the people
Carriacou and
‘etite Martinique
romised that
hrough those pro-

ade the announce-

im [ ?
ment about the mfmtmurd development in Carriacou among

main road.

According to the
Grenadian leader, road
construction in Petite
Martinique will soon
commence and that
construction of the
passenger terminal at
Hillsborough Jetty is
set to start before
year-end.

He also disclosed

that the water situa-
tion on the sister isle

will also be addressed
tln'ough a special

other Cabinet Ministers

water catchment and
storage programme
to be implemented.
PM Thomas stated
that as ;)
emment’s food secu-
rity programme, two
models farms af:

already completed
the rearing of small

animals in Carriacou.

He felt that by
undertaking those
projects, it shows
clearly his govern-
ment’s intennon to

—

art of gov-

integrate the sister
isles into the main-
stream of Grenada.

“Your concerns and
your needs are equal-
ly important as that
of any Grenadian on
the mainland.” he
told the gathering
comprised mainly of
resxdents of

The mue of Youth
development was

~also addressed by the

Prime Minister who
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Annex 6: Advertising Launch Activities on local Radio

A Jingle on the SIOB MPA was developed among local calypsoian (tradition music). The final
product was aired on radio for three weeks:

SANDY ISLAND

Here’s a radiant beauty
Glowing both day and night
Tranquil turquoise borders
Beaches washed in white

My Sandy Island
My natural treasure
Mine to admire
Mine to protect

In everything we do
Remember the rules
Preserve Sandy Island
For others to enjoy

As you do

Spoken voice: Sandy Island, the gem of Carriacou

This advertisement and others were place on the local radio stations and news releases were sent to all
media houses and placed on internet discussion group (susgren@yahoogroups.com)
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Annex 7: Co-management agreement:

Below is the signed ceremony of the final co-management agreement between the SIOB MPA
Management Board and the National MPA Committee.

The co-management agreement is available and can be submitted.
A copy of the signed page of the co-management agreement is presented below.



Attachments:
I. Terms of Reference for the SIOBMPA Stakeholders Committee.
II.  Physical description of SIOBMPA and current rules of area use

Signed:

CHAIRMAN
NATIONAL MPA MANAGEMENT COMMITTEE

Signed:

.............. | 30/e7 o000

SIOBMPA CO-MANAGEMENT BOARD

WITNESS:

............................................ 56/7 2010
HON. GEORGE PRIME DATE

MINISTER FOR CARRIACOU & PETITE
MARTINIQUE AFFAIRS



Annex 8 Draft fee systems. Other fees agreement awaiting the national system of fees for

Grenada

FEE
DESCRIPTION

Suggested

Range

NO. of UNITS
per ANNUM to
be charged the
fee

Proposed
Fee per
unit

TOTAL

Marine Sanctuary (Oyster
Bed) during natural
disaster — hurricane,
storm, sea surge Annual

$  100.00

Mooring — Over 70 feet
24hrs

S 50.00

20

50.00

S 1,000.00

Mooring — Under 70 feet
24hrs (but no head fee)

S 30.00

$25.00 -
$45.00

2,000

30.00

$ 60,000.00

Dive Shop Owner Permit
(moorings included)
Annual

S  800.00

200.00

S 600.00

Coastal cruisers (live
aboard): 1-5 Days

Coastal cruisers (live
aboard): Over 5 Days

Scuba Diver Fee 24hrs

S 25.00

$8.00 -
$45.00

Annual Scuba Diver Fee
(dive shops buy tags from
government)

1,000

30.00

S 30,000.00

daily snorkel Fee (consider
cruise ship related
easement)

S 5.00

Entry Fee (includes visitors
on private yachts,
charters, cruise ships,
24hr.

S 5.00

$5.00 -
$10.00

5.00

Entry Fee: Local

S 5.00

Local Excursion (hiking
mangrove) 24hrs

S 5.00

Visiting the Oyster
Bed/Mangrove: Head fee

Non-commercial or
Industrial Research or
Collection of Specimens
Permit

S 300.00

Commercial or Industrial
Research or Collection of

S  800.00




Specimens Permit

Vendors Annual $ 100.00 $ -

Charter Boats Annual S 600.00 $ -

Weddings: Sandy Island S 100.00 $ -

Filming (location fee)

Sahrs $ 1,500.00 s )

Water Taxi Annual S 200.00 S -

Charter Boats Annual $  800.00 $ -

Specimens Permit $  300.00 $ -
S 91,600.00

Annex 9: Monthly Report on Activities with SIOB MPA Committee
Report Period July — August, 2010

Maintained regular contact with the Grenada MPA Officer and the SIOB MPA Steering
Committee to plan for the pre-launch and launch activities, and in finalizing the co-
management agreement. Provided advice and information on the management plan
and moorings installation to ensure that these activities were in keeping with what was
laid out in the management plan and zoning regulations.

Early in July assisted with the selection process for the wardens who received a training
attachment at the Soufriere Marine Management Area (SMMA) in St. Lucia (see article
below). Developed and submitted a GEF small grant to address livelihoods for the fisher
that would be affected by the commissioning of the MPA. This document is available
upon request.

Apart from fully supporting the pre-launch and launch activities to include compiling
information for the production of eight signs for the MPA and for the pictures and
informative posters and news articles. Also aid in the development of a Jingle, banners,
adds for the local radio and brochures. In addition | took part in the following activities:
On July 26, | attended a SIOB MPA steering committee meeting
on the launch planning. On July 28, an AGM was held to elect a
new management board for the MPA. On July 30, | made a
presentation at a media conference on the MPA emphasizing the
role of the community in co-management and encouraged the
new SIOB MPA board to work closely with the management plan
(see news paper article below). On that same day | attended the :
signing ceremony of the co-management agreement between the SIOB MPA Board and
the National MPA Committee and an official handing over of equipments ceremony by




TNC and the SIOB MPA Board. On July 31, | attended the official launch of the SIOB
MPA in which the Prime Minster of Grenada, the Minister of Agriculture and the Minister
of Carriacou and PM Affairs made special remarks (See article below).

On August 1, along with TNC’s Ruth Blyther met with the ;
mooring consultant Richard LaFlamme of / . - :
Carriacou Lumbadive to assess the mooring == s —

e

- installation and determined next steps for
completing of the project.

Information on past work that was done on fee systems for the SIOB MPA was

compiled with what is in the management plan and on other marine parks in the region.

This information was forwarded to the MPA officer for presentation at the fee system

workshop on August 12.

On August 12 attended a workshop on MPA local area management and made a
presentation on future projects that will provide further support to -effectively
management, monitoring and training of the MPA stakeholders. Three hours of that
workshop was focused on the developing a fee system for the MPA.
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