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Capacity building for MEGDT in relation to biodiversity and conservation in the 
southern Gobi Desert 

Final workshop of the project 

 

When: May 18, 2016, Wednesday 

Where: Corporate Hotel: UB hall, Khan-Uul district, 15th khoroo, Mahatma Gandi street (right side of 
Mongolian National Chamber of Commerce and Industry building) 

Chair person: Tsogtsaikhan.P /Director General, Department of Monitoring-analysis, assessment, 
internal audition, Ministry of Environment, Green Development and Tourism (MEGDT)/  

Time Topic Presenter 
8:30-9:00 Registration  
9:00-9:30 Welcome and opening of the workshop 

− Tsogtsaikhan.P /Director General, Department of Monitoring-analysis, assessment, 
internal audition, MEGDT/  

− Jeff Jeter /Senior environmental advisor, EBRD/ 
− Azjargal.U /Director, EBRD Mongolia/ 
− Dejid.R /Director-General, Department of Environment and Natural Resources 

Management, MEGDT/ 
− Khurelshagai.A /Director-General of Administration of Land Affairs, Geodesy and 

Cartography/ 
− Nyam.L /Director of Land resource management, LMWPC/  
− Bruce McKenney /Director, Development by Design, The Nature Conservancy/ 

 
9:30-9:50 Overview, objectives, executive summaries of outputs 

of the Project: 

• Connectivity analysis 
• Traffic considerations 
• Creation of Mitigation Design Tool (MDT) 
• Soil training 
• Stakeholder engagement 

 
Linda Krueger /Senior Advisor,  
Global Lands, The Nature 
Conservancy/ 
 

9:50-10:20 Global context for mitigation policy and progress in 
Mongolia 
 

Bruce McKenney /Director, 
Development by Design, The Nature 
Conservancy/ 

10.20-10.50 Update on current status of implementation of offsets: 
Omnogobi experience 
 

Orgilmaa.B, 
/Environmental officer, Environmental 
department of Omnogobi aimag/ 

10:50-11:05 Coffee break  

11:05-11:35 Project Outcomes: Creation of Mitigation Design Tool 
 

Tsogtsaikhan.B,  
/GIS Technician,  
The Nature Conservancy Mongolia/ 

11.35-12.30 Q&A Discussions:  Facilitator: Galbadrakh.D 
/Conservation director, The Nature 
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− Advancing offset implementation in Mongolia;  
− Linkages with other bilateral/multilateral 

environment and development projects in 
Mongolia 

 

Conservancy Mongolia/ 

Panelists: 
1. Bayartsetseg.S /Chief officer, 

MEGDT /  
2. Jeff Jeter /Senior environmental 

advisor, EBRD/ 
3. Erdenebayasgalan.G /Project 

Coordinator, UNDP/ 
4. Orgilmaa.B /Environmental 

officer, Environmental department 
of Omnogobi aimag/ 

5. Bruce McKenney /Director, 
Development by Design, The 
Nature Conservancy/ 

 
12:30-14:00 Lunch break  
14:00-14.20 Project outcomes: Modeling Wildlife Movement and 

Barriers  
Galbadrakh.D /Conservation 
director, The Nature Conservancy 
Mongolia/ 

14:20-14:50 
 

Project outcomes: Traffic studies and mitigation 
recommendations  
 

Lkhagvasuren.B (Ph.D) /MSA, 
Biological Institute/  

14:50-15:50 Q&A Discussions: Mitigating the effects of linear 
infrastructure and habitat connectivity conservation: 

− Contribution, participation, and roles of 
international funding and development 
organizations for mitigating the effects of 
infrastructure development on habitat 
connectivity;  

− Brief update on the Mongolian State 
Standard “General Demands on Ungulates 
Crossing Across Highway and Railway”; 

− Brief update of connectivity conservation task 
within framework of “Mongolia’s network of 
managed Resource Protected Areas” project;  

− Connectivity conservation and current issues 
of protected areas; 

Facilitator: Lkhagvasuren. B 
(Ph.D), /MSA, Biological Institute/ 
 
Panelists: 

1. Gerelnyam.D /Chief officer, The 
Ministry of Road and 
Transportation/ 

 
2. Chimeg,J /Programme Analyst, 

UNDP/  
 
3. Onon.Yo /Consultant/  

 
 
 

15:50-16:20 Conclusion, next steps 
 
Closing remarks 
 

Tsogtsaikhan.P /Director General, 
Department of Monitoring-analysis, 
assessment, internal audition, 
MEGDT/ 

Jeff Jeter /Senior environmental 
advisor, EBRD/ 
 
Galbadrakh.D /Conservation 
director, The Nature Conservancy 
Mongolia/ 

16:20-18:00 Reception   
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List of Participants 
 

NAME	 POSITION	 INSTITUTION/AGENCY	
Dejid	 Director	General,	Department	of	

Environment	and	Natural/Res	
MEGDT	

Erdenekhuu	 Officer	 MEGDT	
Jamyankhuu	 Officer	 MEGDT	
Temuulen	 Officer	 MEGDT	
Bayartsetseg	 Officer	 MEGDT	
Tsogtsaikhan	 Director	General	 MEGDT	
Purevsuren.T	 Officer	 MEGDT	
Nyam	 Director	of	Land	resource	

management	
LMWPC	

Gerelnyam.D	 Chief	officer	 Ministry	of	Road	and	
Transportation	

Battuya.G	 Chief	Officer	 Ministry	of	Road	and	
Transportation	

Gantsetseg.Ya	 Officer	 Ministry	of	Road	and	
Transportation	

Khurelshagai	 Director	General	of	Administration	
of	Land	Affairs,	Geodesy	and	
Cartography	

ALAaGC	

Gankhuyag	 Director	of	Administration	and	
Cooperation	

ALAaGC	

Buyannemekh	 Director	of	Environment	and	
tourism	

Dornogobi	

Bayaraa	 Director	of	Development	policy		 Dornogobi	
Bat-Ireedui	 Director	of	Land	Use	Agency	 Dornogobi	
Bolormaa	 Officer	 Dornogobi	
Nasanjargal	 Officer	 Dornogobi	
Natsagdorj	 Vice	governor	 Omnogobi	
Batchuluun	 Chairman	of	Citizens	Khural	 Umnugobi	
Munkhjargal	 Director	of	Land	Use	Agency	 Umnugobi	
Orgilmaa	 Environmental	officer	 Umnugobi	
Soyolmaa	 Officer	 Umnugobi	
Bilaterals	and	
Multilaterals	 																						Bilaterals	an	d	Multilaterals	
Jeff	Jeter	 Senior	environmental	advisor	 EBRD	
Klaus	Schmidt	Corsitto	 Project	manager	 GIZ	
Tungalag	 Program	Officer	 UNDP	
Chimeg.J	 Programme	analyst	 UNDP	
Erdenebayasgalan	 Project	Coordinator	 UNDP	
Enkhbileg	 Consultant	 IFC	
Enkhzul.Ts	 Project	Coordinator	 kfW	
Enkhtsetseg.B	 Research	Coordinator	 BaACC	Project/kfW	
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Galragchaa.P	 Deputy	Chief	Technical	Advisor	 BaACC	Project/kfW	
Non-governmental	

organisations	
Munkhnast	 Biodiversity	officer	 WWF	
Onon.Yo	 Consultant	 WWF	
Enkhee	 Altai	Sayan	Program	manager	 WWF	
Onon	 Officer	 WCS	
Buuveibaatar	 Scientist	 WCS	

Dashzeveg	 Manager	 WCS	

Ochirkhuyag	 GIS	technician	 WCS	

Solongo	 Officer	 FAO	
Linda	Kruger	 US	lead	 TNC	
Bruce	McKenney	 Director	of	DbD	 TNC	
Galbadrakh	 Conservation	director	 TNC	Mongolia	
Bayarjargal	 Science	director	 TNC	Mongolia	
Tsogtsaikhan	 GIS	officer	 TNC	Mongolia	
Naranzul	 Project	officer	 TNC	Mongolia	
Binderya	 Project	Officer	 TNC	Mongolia	

Researchers	
Lkhagvasuren	 Scientist	 Biological	institute	
Amgalan	 Scientist	 Biological	institute	
Munkhzul	 Scientist	 Biological	institute	
Zumberelmaa	 Scientist	 Botanical	institute	
Bolorchuluun	 GIS	lecturer	 Mongolian	National	

University	
Gankhuyag	 Director,	Ornithologist	 Mongolian	Bird	

Conservation	Center	
Mining	and	EIA	
companies	

Samdanjigmed	 Environmental	officer	 Oyu	Tolgoi	LLC	
Ariunbold	 Environmental	manager	 South	Gobi	Sands	LLC	
Myadagmaa	 Chief	officer	 Bayan-Airag	LLC	
Enkhbold	 Director	 Offset	consulting	firm	

LLC	
Lkhagvajargal	 Environmental	officer	 Munkhnoyon	suvarga	

LLC	
Tseveenrolom	 Director	 Lands	LLC	
Bulgamaa	 Officer	 Green	Gold	Project	
Dane	Michaelson	 Director	 Green	Gold	Project	
Baigalmaa	 Manager	 Lands	LLC	
Golgoo	 Environmental	officer	 Mon	Eco	LLC	
Erdenebayar	 Officer	 Private	company	
Gandosh	 Director	 Natural	Capital	LLC	
Erdenetuvshin	 Environmental	officer	 Green	Trends	LLC	
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Bayarjargal	 Environmental	officer	 Green	Trends	LLC	
Purevsuren	 Environmental	officer	 Sustainability	LLC	
Munkhtur	 Student	 NUM	
Erasil	 Student	 NUM	
Maamaa	 Director	 Underkhan	trade	LLC	
 


